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BBEOEHUE

[Mpodeccop Tomckoro ynusepcure-
ta Genuke TapaceHko, wieH ToMCKOro
Porapu-kny6a u aktuBuct Porapu Nu-
TCPHOUIHJI, TOMPOCUI MEHA TMOACIUTD-
Csl CBOMMH BIICYATIICHUSIMU O POTapH-
aHckoM asrxkeHnu B Poccun. Ho nepen
9TUM I IOJIKEH TIPEICTABUTHCS.

Sl ponuics M OONBIIYIO YacTh
cBoel »kn3HU nposén B FOpuke, mrar
Kamudopans, HeOombIIOM TOpOaKe ¢
35 TeICSIYAMM JKUTEJIEH, HA TUXOOKE-
aHckoM Oepery CeBepHoil AMepuKH,
B 450 kM ot Can-®paHnucko. 51 okoH-
g1 CTOHPOPICKUH YHUBEPCUTET Kak
XMMHK, MOIY4YHJl CTENEHb IOKTOpa
meauuuHbl B KanudopHuiickom yHu-
BepcureTe B CaH-OpaHIMCKO U CTal
JUIIIOMHAPOBAHHBIM YPOJIOTOM ITOCIIE
Kypca B yHuBepcutere Bannepounra,
mirat Tenneccu. Paboran mpakrtuye-

INTRODUCTION

Professor Felix Tarasenko, Tomsk
State University, who is an active
member of Rotary International
through the Rotary Club of Tomsk,
has asked me to share with you my
impressions of Rotary in Russia. Be-
fore I can do that, however, I must in-
troduce myself.

I was born and have lived most
of my life in Eureka, California, a
modest community of some 35,000
people located on the Pacific coast of
North America about 450 kilometers
north of San Francisco. I graduated
from Stanford University with a ma-
jor in Chemistry, earned a Doctor of
Medicine at the University of Cali-
fornia, San Francisco and became a
Board-Certified Urologist after study
at Vanderbilt University, Tennessee. |
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ckuM BpadoM B FOpuke okoio 20 ner,
a 3areM ew€ 10 meT MeAMLMHCKUM
agmuauctparopom. U nouru 30 ner
Ob11 wieHoM Porapu-kiry6a FOpuku u
Porapu UnTepHa1IHI.

B 2001 r. 1 no muauu Porapu Bo3-
IJIaBIISUT TPYIIIY MEIUKOB, TPHEXaB-
umx B Cubups, 9T00BI y3HATH O TIPO-
Or1eMax HalIMX KOJUIET NPU OKa3aHUH
MEJIMIIMHCKOW TOMOIIM TaI[IeHTaM.
MecTHBIE POTapHaHIBl OKa3bIBAIH
HaM BCSYECKYIO TOMOIIh B ITPEOI0TIe-
HUU SI3BIKOBBIX U OBITOBBIX 0APHEPOB.
[Tocne 3Toit nepBoi MOE3IKU S MPH-
exan B CHOMpBH C POTapHaHCKUMHU
muccusiMmu ot Porapu WHTepHA1IHI
eué yeTelpe pasa, MOCIEAHUN pa3 —
Ha necath Henenb B 2009 1.

B pesymprare 3THX TOE3MOK
CMOT CKOOPIWHUPOBATH TIOYTH COPOK
0J1aroTBOPUTEINILHBIX ITPOEKTOB, KOTO-
pble OBUTH OCYIIECTBICHBI CHOMPCKH-
mu Porapu-xirybamu ¢ (puHAHCOBOM
MTOJICP’KKON POTApHAHCKUMH KITyOa-
mu Cepeprort Kanudopuuu. Ilomy-
YareJsIMU TPAHTOB OBLTH OOJHHHMIIEL,
IIKOJTBI, IETCKUE J0Ma, BPadH, IMPH-
ITamEHHbIE TPAKTHKOBATHCS B Ka-
nupopHuiickux OonbHHMIAX. OOmas
CTOMMOCTB THX IPOEKTOB IPEBBICH-
JIa TBa MIJUTHOHA JIOJUTapOB.

POXAEHMUE BIIATOTBOPU-
TENbHOWU OPFAHU3ALINA

CnoBo  6racomseopumensHOCMb
WMEET HECKONbKO 3HaueHuil. Jljs
HAC TYCTh OHO 3HAYUT «JI0OPOBOIH-
HOE TIPEIOCTaBIICHHUE JCHET, TOBAPOB
WUJTU YCIYT HY>KJTAIOIIMMCS B HUX 0e3
OXXKUJAHUST BO3MeIleHus». M3yuaro-
IIHe apXCOJIOTHIO TN UCTOPHUIO yBE-
PSIOT HAC, 9TO OIaroTBOPUTEIHHEBIE

practiced medicine for about 20 years
in Eureka in a non-academic environ-
ment and then worked as a medical
administrator there for another 10
years. | have been a member of the
Rotary Club of Eureka and Rotary
International for nearly 30 years.

In 2001, under the auspices of
Rotary, I brought a team of medically
trained professionals to Siberia in or-
der that we might learn about the is-
sues facing our Russian counterparts
in the delivery of medical care to their
patients. In this, we were greatly aid-
ed by local

Rotarians, who helped us over-
come the barriers of language and
custom. Since that first trip, [ have re-
turned to Siberia four more times on
behalf of Rotary International, most
recently for ten weeks in 2009.

As a result of these trips, I was
able to coordinate about forty chari-
table projects, all of them carried out
by Siberian Rotary clubs with the
support of the Rotary clubs of North-
ern California. Beneficiaries included
hospitals, schools, orphanages, and
physicians who were invited to study
at California hospitals. The value of
these projects has been estimated to
exceed two million dollars US.

BIRTH OF THE CHARITABLE
ORGANIZATION

The word, charity, has multiple
meanings. For our purposes, let it
mean “the voluntary giving of mon-
ey, goods, or services to those who
need them with no expectation of
recompense”. Students of archaeol-
ogy as well as history assure us that
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no0YX/IeHHUsI MOTHBHPOBAJIH [TOBE/IC-
HUE JIIO/IEH ¢ He3araMsITHBIX BPEMEH.
Jatotcst pa3Hble OOBSICHEHHUS] TAKOTO
MOBE/ICHHS: JBOJIIOIIMOHHOE (BBDKH-
BaHKE 0CO0Ci), SJKOHOMHUYECKOE (0CO-
3HAHHBI WHTEPEC), PEIMIHO3HOE
(boxbst Bost). Jlaaiite IuIsl HAIIUX
Leneil  mpuMeM  IparMaTHyecKyro
TOYKY 3pEHUS: OJIAarOTBOPUTEIBHOCTh
€CTh COIMaIbHOE 100PO.

C 3THX mo3UIKi UCTOPHUIO OIaro-
TBOPHUTEIILHOCTH OYEHb YIPOIIEHHO
MOXKHO M3JIOKHUTh CJIEAYIOINM 00pa-
30M. BHauasne Obutn HEOOIIBIIIIE TPYTI-
IIBI JTFO/ICH, KUBYIIHX, PA0OTABIINX U
norudaronx BMecte. MoXHO Ha3BaTh
UX paClIMPEHHBIMHU CEMbSIMU UJIU IJIC-
menamu. Cpent HUX ObUT [IIAMaH, KO-
TOPBIN MIPUCMATPUBAI 32 [yXOBHBIMH
MOTPEOHOCTSIMU TUIEMEHH, U BOX/Ib,
OTCIIeXKMBAOLIMIT Oosiee KuUTEHCKHe
HYX/bl, YIQKUBAOLUMNA CEMeHHbIe
CIIOpbI, OPraHU3YIOLIMH OXOTy, Ca-
MOOOOpOHY U T.I. MeHee 3aMeTHBIMH,
HO TOKE MPUCYTCTBYIOIIUMHU OBUTH T€,
KTO JKHJI 32 CU€T 0OMEHa IIEHHOCTSIMU
MEXKy 4iieHamu IuieMenu. Hakowerr,
JIFOJI OCO3HAIH HYXK/IAEMOCTh YJICHOB
coo0miecTBa B TIOMOLIM M CTallk HC-
KaTh CHOCOOBI PEIICHUsI UX MTPOOIIEM.

A MblI, CErOHSIIHUE JFOH, OJb-
3YIOLIMECS] BCEMHU OJlaraMu IPOMBIII-
JICHHOH PEBOIIOMNA U JOCTHIKCHUAMU
HAyKd U TEXHUKH, KUBEM TPYIIIAMH,
YPE3BBIYAIHO PA3pPOCIIMMHUCS B pazMe-
pax, YMCICHHOCTH U CIIOKHOCTH. A TpU
OIIOPHBLIX KOJIOHHBI IJIECMCHH TENCPh
HBOJIOLMOHMPOBANH. BmecTo nmamanos
JICACTBYIOT ~PENUTHO3HBIE OpraHmu3a-
uun. Ponb BOXkIEH UrpatoT paBUTEIb-
CTBa TOCYZapcTB. A poib TOpramein
UCIOJHSIOT MEXIyHapoaHble Ou3Hec-

K. KM BOPUIETb

the charitable impulse has motivated
human behavior as far back in time
as anyone can know. Explanations for
this behavior range from evolution-
ary—survival of the species—to eco-
nomic—enlightened  self-interest—to
religious—the will of God. Again for
our purposes, let us accept the prag-
matic view: charitable acts achieve
social goods.

Given these assumptions, a
greatly simplified history of charity
would read something like the fol-
lowing. In the beginning, there were
small groups of families or perhaps
tribes. In their midst was a shaman,
who looked after the tribe's spiritual
needs, and a chief, who looked after
their more mundane needs, adjudi-
cating family disputes for example,
as well as organizing hunts, provid-
ing for the common defense, and
the like. Less distinct but also pres-
ent, were individuals who carried on
a trade in artifacts among the tribal
members. Finally, members of the
tribe, at one time or another would
recognize a fellow member's need
for charity and seek to mitigate that
person’s problem.

Now, we humans, beneficia-
ries of the Industrial Revolution as
well as marked advances in science
and technology, find ourselves liv-
ing in groups which have increased
tremendously in size, number, and
complexity. The three pillars of the
tribe have evolved. The shaman has
become the organized religions. The
chief has become the national gov-
ernments. And the traders have be-
come the international business cor-
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Kopriopari. M ToJIbKo 0/Ha BEellb OCTa-
nach Hem3MeHHoW. WieHbl cooOmecTs
BO BCEM MHpE MO-TPEIKHEMY BOCIIPH-
HHUMAIOT MOTPEOHOCTh CBOMX 4YJICHOB B
MIOMOIIIH ¥ HIIYT CIIOCOOBI €€ OKa3aHuUsI.
U coBepIieHHO €CTECTBEHHO, YTO TaKast
MOMOII[b OKA3bIBAETCSI OJIArOTBOPHTEIb-
HBIMH OPraHU3ALMSIMH, YACTO B MEMKTY-
HApOJHOM MaciiTade, HHOTa COBMECT-
HO HECKOJIbKUMU U3 Pa3HBIX CTPaH.

Jo nosnenust B XIX B. mepBbIxX
o(UIIMATIbHBIX OpraHU3allUid TPH CTOJ-
ma o0IIecTBa — HEPKOBb, TOCYIAPCTBO
U PBIHOK — MPEANPUHAMAIN HEKOTO-
pble YCHITHS 110 OCYIIECTBICHUIO Olia-
TOTBOPHTENBHOCTH, TOMUMO YaCTHBIX
WHHUIMATUB. XOpOL[IO HU3BECTHbBI TAKUEC
UX TOCTIKCHHUS, KaK CO3aHKe Oiaro-
TBOPHUTEIIbHBIX MOIUKIUHHUK, CHPOT-
CKHX JIOMOB, JKHJIMIL JJIsl OCHSIKOB,
HO XOTsI OHHU C SIBHOM OJIarolapHOCTHIO
BOCHPHHUMAIKNCh  HYKIAFOLIIUMUCS,
OHH BCE e ObUTM HEI0CTATOYHBIMH.
OCHOBHasi MHCCHSI KaXKIOTO CTOJIIa
Memiaja eMy OKa3bIBaTh OJIar0TBO-
PHUTEIBHOCTE B 00Jiee MIMPOKHX Mac-
mrabax. llepkoBb, cocpemoToueHHas
Ha JYXOBHBIX IOTPEOHOCTSX CBOMX
IpUXO0XKaH, MCHbIIC BHUMAaHUA MOIJIa
yASNSITh WX MarepuaibHOMY OJaro-
nonyunto. locynapcrBo, 00s3aHHOE
OJIMHAKOBO OTHOCHUTBCS K CBOUM IPaxk-
JlaHaM, MOIJIO OKa3bIBaTh TOJIBKO OJa-
TOTBOPHUTEIBHOCTH, HYXKHYFO BCEM, Ha-
npuMep B chepe 3apaBooxpaHeHus. A
PBIHOK, BHKUMBIA HHTEpPECAMH MPH-
ObLIH, HE CIIOCOOECH JIelIaTh YCIICIIHBIN
Ou3HeC Ha OJIarOTBOPUTEIBHOCTH.

POTAPUA UHTEPH3LUHN

Urak, nepseie popmanbHbIe O1a-
TOTBOPHUTENbHBIE OpraHU3aLUM  I10-

porations. One thing, however, has
not changed. Members of the world's
societies still on occasion recognize
a fellow member's need for charity
and still seek to satisfy it. That these
acts of charity are now almost all
mediated by one or more charitable
organizations, often international in
scope, follows naturally.

Prior to the nineteenth century
and the advent of the first formal
organizations, the three pillars of
society—Church, State, and the Mar-
ket Place-had made some efforts to
organize charitable activity beyond
the individual act. Best remembered
of their achievements are the charity
hospitals, the orphanages, and the
“poor houses,” but, while these were
undoubtedly welcomed by those in
need, they were recognized as insuf-
ficient. Each pillar in its own way
was hampered by its primary mis-
sion from delivering charity in other
than a limited way. Focused on the
spiritual well-being of their com-
municants, the Church could give
only limited attention to providing
for their material well-being. The
State, pledged to a uniform behavior
towards it citizens, could only pro-
vide charity that everyone required;
the components of a public health
system, for example. And the Market
Place, guided by the profit motive,
was ill-equipped to make a success-
ful business of charity.

ROTARY INTERNATIONAL

So it was that formal charitable
organizations began to appear, pre-
dominantly but not exclusively, in
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SBUJIUCh Ha 3aKaTe JeBSTHAJLATOro
BEKa, MPEUMYIIECTBEHHO, HO HE HC-
KITIOUUTEhHO, B EBponie n CeBepHoi
Awmepuke, u cpeau HuX — Porapu MH-
TepHauIHiI. 23 despans 1905 r. ynkar-
ckuil agBokar [1on Xappuc npurnacuin
TPEX CBOMX JIpy3€d, TOProBIa yIiieM
CunbBectpa e, ropHOro NHXeEHe-
pa I'ycraBa Jloepa, u noptHoro Xaii-
pama lllopu, B CBOIO IOpHANYECKYIO
koHTOpY. [IpoBO/Is BrIOCTHEACTBIN PO-
TAIlMI0 CBOUX E€KEHENEIbHBIX BCTPEY
Ipyr y JApyra, 4yeTBEpKa Ipy3ed pe-
IMIa Ha3BaTh HOBBHIA KiyO Porapu-
KIyOoM, a ce0s — poTapHaHIAMH.
K 1922 rogy portapuaHckue KiIyObl
y)Ke CyILIeCTBOBAJIM Ha BCEX ILIECTH
o0HMTaeMbIX KOHTHHEHTAX, U X Opra-
HU3aLUsl cTajla UIMeHOBaThCsi Portapu
Nurepusmnin. Xotst Portapu Hayanach
KaK OpraHu3alys pajad APYKEeCKOro
OOIIEHHs, OHA CKOpPO IIPEBPATHIACH
B OpTaHM3AIHNIO, ITaBHON (DyHKIHEH
KOTOpOH CTajo OnaroTBOPUTENbHOE
CIIy)KE€HHE OOIIECTBY.

Porapu — 3T0 BHEnaprTuiiHasi, BHe-
pENIUruo3Hasi CBETCKasi OpraHu3aIys,
o0BenuHsIOmas JIIoIeH 10001 Kyib-
Typbl. PorapuaHiieB HacUMTHIBAETCS
6onee 1,2 mummmona. Jlogynr Pora-
pu — «Ciry)xeHre TpeBhIIIe ceos», a
1e7b — OOBEAMHUTD JIUJEPOB O0IIIe-
cTBa, OM3HEca M pa3HbIX Mpodeccuit
JUISL TYMaHUTapHOTO CITYXKCHUS, IS
TIOAJICPKAHUS BBICOKMX OSTHUECKHX
CTaHJapTOB B J100OW mpodeccuw,
JUISL YKPEIUIEHHsST MHUpa M JpYXKObI
MEXy BCEMH HapOJIaMH.

[Ipuramenne BCTynmuTh B MECT-
HbI PoTapu-kiy0 oTpakaeT MHEHHE
€ro 4WICHOB O TOM, YTO KaH/IU/aT pa3-
JIeJsIeT pOTapUaHCKUE IEHHOCTH |

K. KM BOPUIETb

Europe and North America as the
nineteenth century wound down, and
one of them was Rotary International.
On 23 February 1905, Paul Harris, a
local attorney, invited three friends—
Silvester Schiele, a coal merchant,
Gustave Loehr, a mining engineer,
and Hiram Shorey, a tailor-to meet
with him at his Chicago law office.
Rotating the ensuing weekly meet-
ings among their respective places
of business, the four men chose to
name the new club, The Rotary Club,
and themselves, Rotarians. By 1922,
Rotary clubs could be found on all
six of the inhabited continents, and
the organization renamed itself Ro-
tary International. Although Rotary
began as an organization to provide
fellowship and friendship, it quickly
evolved into an organization where
service (charity) was its primary
function.

Rotary is a non-partisan, non-
sectarian, secular organization with
membership individuals of every cul-
ture, ,Rotarians exceeds 1.2 million.
Rotary's motto is date, Rotarians have
contributed over 800 million dollars
US and volunteered and community
leaders to provide humanitarian ser-
vice, to encourage high ethical stan-
dards among all vocations, and to
foster peace and goodwill among the
peoples of the world.

One is invited to become a mem-
ber of the Rotary Club at a local
level, and the invitation reflects the
judgment of the local members that
the candidate shares the values of
Rotary and has demonstrated a po-
tential for leadership. The officers of
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o0Onagaer JIMACPCKUMH  JTAaHHBIMH.
PyxoBoncTBo kiryba mnepensOupaer-
cs1 exxerogHo. OHO OTBETCTBEHHO 3a
BBISIBIICHHE HY)KJ[ OOIIMHEI, OIpese-
JieHne HanboJiee BaXKHBIX U3 HUX, KO-
TOpBIE MOTYT OBITh YIOBJICTBOPCHEI,
U TPHU3BIB K WieHaM Kiyba W Bcel
0OIIMHE MOKEePTBOBATH CBOU JCHBIH,
BpEMs, 3HAHUA U OIBIT IJId peain3a-
LIUH OYEPETHOTO MPOCKTA.
BonpIIMHCTBO TIPOEKTOB HOCSAT
JIOKANBHBIN XapakTep, HO HE BCe.
Porapu opraHumzoBaHbl B OKpyra
u 308HBI. 40-80 xiIyO0OB 00pa3yroT
OKPYT, MTOPSAIKA TBAAIATH OKPYTOB —
30HY. PyKOBOZICTBO OKPYTOB M 30H U3-
Oupaercsi Ha eXKEro/IHbIX KOH(pepeH-
LUSIX, TIIE JeJIeraThl OT KIyOOB peria-
FOT, KTO U3 HUX OyIeT IpeaCTaBIATh
WX Ha BEpXHEM ypoBHe. BeiOpanHoe
PYKOBOJICTBO OTBEYAET 33 OpraHu3a-
LU0 U MOHUTOPHHI KPYITHBIX IPO-
€KTOB, KOTOPHIC OXBATHIBAIOT MHO-
ro KJIyOOB 4acTO W3 Pa3HBIX CTPaH.
Onun Tako# npoekt — [Tonuolliroc —
Havasicst B 1987 1. ¢ Henbio crepeTh
TTOTMOMUETUT ¢ Jnna 3emmn. Pora-
PpHAHIIBI BIOXKIIIN B 3TOT MPOEKT 00-
nee 800 MIUILITHOHOB JI0JUIAPOB U Jie-
CSITKH TBHICSY 4YaCOB CBOETO BPEMEHHU.
Pa6oras Bmecte ¢ BO3, FOHUCE®
u AMEpUKaHCKHM IEHTPOM 3pa-
BOOXPAHEHUs, OHH CMOIVIH CJ/eJaTh
MIPUBUBKH OOJIee YeM JIBYM MEJLIH-
apIam JeTeil Bo BcEM MUpe, CHH3UB
3a0osieBaeMoCTh Ha 99,99 %.
ITomumoO cBoeli MacIITaOHOCTH,
IMomuollntoc xapakrepen nns Po-
Tapu eme€ B TPEX OTHOLICHMSAX.
Bo-niepBhIX, MpPOEKT HMEET YETKO
onpeneNéHHbIe 1ellb M CPeJCTBa
JUISL OLIEHKH JOCTUTHYTOTO. IIpoexT

the local club are elected by the club
members. The officers serve for one
year then give a second year in an
advisory capacity. They are respon-
sible for assessing their community's
needs, for setting priorities with a
view to meeting them, for outlining
discrete projects which will achieve
the desired ends, and for calling
upon members and the community-
at-large to volunteer their money,
time, and expertise to complete the
projects.

Most projects are local in scope
but not all. Rotary has administrative
bodies that operate at the district and
the zone level. Usually 40-80 clubs
make a district and about twenty
districts make a zone. Leadership
members of these bodies are elected
at annual conventions. Each club
is located in a specific district and
zone, and its members in attendance
choose who will represent them at
the district and zone levels. The suc-
cessful candidates assume responsi-
bility for facilitating and monitoring
the progress of larger projects which
may involve dozens of local clubs
from several nations. One such proj-
ect, PolioPlus, was begun in 1987
with the goal of eradicating polio
from the world. To date, Rotarians
have contributed over 800 million
dollars US and volunteered date,
Rotarians have contributed over 800
million dollars US and volunteered
tens of thousand of hours to the proj-
ect. Working with WHO, UNICEF,
and US Center for Disease Control
and Prevention, they have made pos-
sible the inoculation of more than
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HMeEeT Hayajao M KOHEI[;, 3TO He Oec-
KOHEYHas mporpamma. Bo-BTOpBIX,
[IEJTBIO TIPOTPAMMBI SIBJISIETCS TIOBBI-
LIEHWE KaYeCTBA KU3HU TEX, KTO HE
MOXET CeJiaTh 3TOro cam. Porapu-
AHI[bl — YYACTHHUKH MPOEKTa — HU-
Yero He IMOydaroT B3aMEH, KpoMe
OCO3HAHUSI TOTO, YTO OHHU JOCTHI-
JIN LCJIN. B-TpeTbl/IX, HpOeKT cran
YCHEMIHbIM BO MHOTOM Orarogapsi
TOMY, 9TO POTApHUAHIILI TPEIMTOYH-
TAIOT COTPYIHHYECTBO, MOUCK Map-
THEPOB M paboOTy C APYTUMH Opra-
HU3ALUSIMU, 3aHHTEPECOBAHHBIMU B
[EeJISAX TPOEKTA.

POTAPU B POCCUU

ITo3BoMIO BBICKA3aTHCS MPSIMO: B
ceronHsAwHe Poccun orcyTCTBYET
OnaronpusTHas armocdepa Juis Ona-
TOTBOPHUTENBHBIX OpraHu3amuii. M
MIPUXOIUTCS OOPOTHCS 3a JTOCTIDKE-
HUE J1aKe CKPOMHBIX LIEJIEH.

KoneuHo, sToMy €CThb HMpPHUYUHBI.
K duciy 04eBHIHBIX OTHOCHTCSI TOT
(hakT, 9TO PYCCKUE MPOXKIIIH JOITYIO
WCTOPHIO NIPH BECbMa aBTOPUTAPHBIX
MPaBUTENIbCTBAX, KOTOPbIE  CTpe-
MWJIHCH OBITH BCEM U BCS B CTpaHE.
OOmecTBEHHAs WHUIIMATABA CYH-
Tajmach Yrpo3od JUid TOCydapcTBa,
u He mnooulpsutack. OOIIecTBEHHAS
IMACCUBHOCTH OCTAETCsl HACIEACTBOM
TexX BpeMEH. BnoOaBok 3HauUTEIHHAS
4acTh HACEJICHHS CPABHUTEIHLHO OC/I-
Ha, ¥ MHOTHE HE pacroyiaraioT Bpe-
MEHEeM U JICHbraMH JJIsl OJIaroTBOPH-
TeNbHOW AeaTensHOCTH. OTrpoMHEIE
POCCHIICKHE PACCTOSHUS CO3AI0T IS
He€ JIOTOJIHUTENbHBbIE TPYAHOCTH.
CerognsiiHee mnpaButenbeTBo Poc-
CHH, HaXOJSICh B pa3rape rpOMaJHbIX

K. KM BOPUIETb

two billion children worldwide and
a concurrent 99.99 percent decline in
reported polio cases.

Aside from scale, PolioPlus is
typical of a Rotary project in three
important ways. First, the project
has a clearly defined objective and
a means for measuring progress to-
ward the objective. The project be-
gins and ends. It is not an on-going
program. Second, the purpose of the
project is to improve the quality of
life for people who are unable to
do it for themselves. The Rotarians
involved receive nothing in return
except the knowledge that they have
achieved their purpose. Third, the
project owes much of its success to
Rotary's preference for collabora-
tion, seeking out partners and work-
ing with other organizations which
share an interest in the project's ob-
jective.

ROTARY IN RUSSIA

Let me say it simply: Russia, cur-
rently, does not provide an encour-
aging environment for charitable
organizations. They must struggle to
achieve even modest objectives.

Of course, there are reasons for
this. Some of the more persuasive in-
clude the fact that the Russian people
have experienced a long history of
extremely authoritarian governments,
which strove to be everything and to
do everything for the country. Public
initiative was seen as a threat to the
State and discouraged. Public pas-
siveness remains a legacy from these
times. In addition, much of the popu-
lation is relatively poor, and indi-



BITATOTBOPUTEJIbHOCTb M POTAPUAHCTBO B POCCUW: B3IMAL N3BHE 45

IIEpEMEH, HE IOJHOCTBIO OCO3HAET
MPUPOAY COTPYAHHYECCTBA OJIAarOTBO-
PHUTETBHBIX OpTaHU3aIMid M, oOIaca-
SICb HEM3BECTHOTO, CTapaeTcs KECT-
KO UX KOHTpoJMpoBarh. Poccuiickue
cpelcTBa MaccoBOW  MH(pOpMAIHH
pa3meNAI0T ITO HEMOHWMAaHWE W HE
BHJAT Pa3HHULIBI MEXTy O€CTIPHOBLIH-
HBIMH OJIArOTBOPUTEIBHBIMH OPTraHH-
3alUsAMU U IPUOBUTBHBIM OU3HECOM H
yOMUKYFOT MaTepHAaIbl O HUX TOJIBKO
B CITydYae MX OIUIATHI.

W npu Bcex 3THUX TPYIHOCTIX
Porapu B Cubupu nobumuch mo-
pasurenbHBIX ycmexoB. C 1990 T B
CuOHMpCKOM PErHOHE CO3JaHO OKOIIO
35 MecTHBIX KIyOOB CO cpeaHeit uuc-
JICHHOCTBIO OKOIO 20 wieHoB. OO01mast
YUCIAEHHOCTb — OKoslo 700 uenoBex.
Ot KIyOBl OCYIIECTBHIN JIOBOJb-
HO MHOTO MECTHBIX IPOCKTOB, HO B
ycrexe 0oJiee KpyImHBIX IIPOCKTOB OHH
OCTalOTCS BEChMa 3aBUCHMBIMH OT
3HAYNTENLHON (PUHAHCOBOM MOIEPIK-
ku Porapu MuTtepHamnn. CHuXeHHE
9TOM 3aBUCUMOCTH OYEHb CYIIECTBEH-
HO JUISA JOJITOCPOYHOH TEPCICKTHUBBI
ATHX KIy00B. UTOOBI TOOUTKCS 3TOTO,
CHOUpPCKUE KITyOBl JOJKHBI YBEIH-
YHUTh YUCICHHOCTh CBOUX WICHOB.

OOBIYHO I YCTOWYHBOTO OCY-
miecTBieHuss  A(PQPEKTUBHBIX — PO-
rpaMmMm JoctarouHo 40-50 uieHoB,
YTO BJBOE OOJIBIIIC HBIHCIIHEH Cpe-
HEll YHCICHHOCTH CHOHMPCKUX KITy-
00B. YIBOUTH CO BpEMEHEM ITO YHCIIO
HE TaK y>X TPYJAHO, €CJIM XOPOIIEHHKO
BIYMAThCs B 3Ty IIpoOIIeMy:

1. Harmpumep, Mmanmonmytme 6onee
CKJIOHHBI K TIOTyYEHHIO TIOMOIIIH, YeM
K OKa3aHUIO e€; a OUeHb COCTOSATEIb-
HBIM JIIOISIM HE TpeOyeTcs OpraHu-

viduals have neither the time nor the
money to devote to charitable activi-
ties. The great distances one encoun-
ters in Russia add a level of difficulty
in carrying out charitable activities.
Russia's current government, still in
the midst of an enormous transition,
does not fully understand the nature
of collaborations among charitable
organizations and, fearing the un-
known, tends to over-regulate them.
Russia's news media share this lack
of understanding, mistaking charita-
ble organizations for profit-motivated
businesses, and, therefore, give their
activities little attention unless pay-
ment is received by the media.

Given these difficulties, Rotary
has done surprisingly well in Sibe-
ria. Since 1990, local Rotarians have
established about 35 clubs in the re-
gion. Average membership is about
20. Total membership is about 700.
These clubs have enjoyed a number
of local successes, but they remain
dependent on Rotary International to
provide most of the funding and fa-
cilitation needed for larger projects.
Lessening this dependence is crucial
to the long-term health of the clubs.
To this end, Siberian Rotary must in-
crease in size.

Locally, this means increasing
the number of active members. Typi-
cally, it takes from 40 to 50 members
to sustain an effective program, about
twice the current average member-
ship in the Siberian clubs. Doubling
this number over time is not all that
difficult, providing one has thought
the problem through.

1. The poor, for example, are more
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3aIus JUIs peasii3aliul CBOMX Oiaro-
TBOpUTENBHBIX Leneid. Kak mpasuiio,
JAy4IMIUMHA ~ pOTapUaHIaMH  OOBIYHO
OKa3bIBAIOTCSl MPEJICTAaBUTENN CpeJ-
HEro KJlacca; BOT Ha UX-TO NpUBJIEYE-
HUH ¥ HaJI0 COCPEJOTOUHUTHCS.

2. YBaxas BpeMs U caMojroOue
KaHIUIATOB B UJICHBI Kiy0a, KiIyo
JIOJDKEH 10 BO3BMOXKHOCTH COKPaTHTh
TIEPUOJI IPUHSTHS PEIICHUS O IPHEME
HOBOro wieHa. Porapu MuTepHAIHI
B MHCTPYKIHAX PEKOMEH/YET, YTOObI
STOT nepuoj He nmpesbiman 30 Heil.

3. Haxonen, CymiecTByeT BIOJIHE
TIOHATHOE JKENTaHHE HE OLINOWTHCS
IIpu 0TOOpE HOBBIX WiIeHOB. Kaxkmomy
XO4eTCsl, YTOOBI KaxKIblil KaHIUIar
CTal JOCTOMHBIM wieHOM Kiyba. Ho
TIOCKOJIBKY OIPE/ENIUTh 3TO MOKHO
JMIIb Ha JeNe, CIEeAyeT HPHUHUMATh
BCEX 00JaJal0IINX JOCTATOYHBIM I10-
TEHIMAJIOM, H ITyCTh BPEMsI OTCEET He-
9 PEeKTUBHBIX U PaBHOMYIIHBIX. J{iis
Kiy0a 370 OyZIeT o4eHb peHTa0eIBHO.

Koneunast nens just Cubupu —
CTaThb CaMOCTOSATEIBHBIM POTapu-
AQHCKAM OKpYIOM, II03TOMY, KpoMe
YBEIMYEHUS WICHCTBA B KiTy0ax, He-
00XOJJMMO YBEJIMYHUTh YHCIIO KIIyOOB.
OOpaszoBaHue  caMOyINpaBIsIEMOrO
OKpyra MOBBICUT y CHOMPCKHX pO-
TapUaHIEB YyBCTBO CaMOJOCTaTO4-
HOCTH M YCWINT JUJIsl OKPY>KarOLIUX
MIPUBJICKATEIIbHOCTh BCTYIUICHHS B
Porapu-kiny6s1. Uto661 Cubups cTa-
Ja HE3aBUCHMBIM OKPYTOM, HYXHO
Hanmuue 70—80 kiryOoB ¢ o0rIel yrc-
JeHHOCTBIO uieHoB Oonee 3000. A
YUUTHIBasi Teorpaduiueckne MacuTa-
O0b1 Cubupu, ObLTIO OBl MPEANIOUTH-
TEJIbHO B JAJbHEHIIEM pa3JeiieHue
Cubupu Ha 3—4 oxpyra, 10 OJIyCOT-
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likely to need charity rather than give
it, and those with significant wealth
do not require an organization to ac-
complish their charitable ends. In
general, it is members of the middle
class who do best as Rotarians, so fo-
cus on attracting them.

2. Out of respect for the time and
self-esteem of candidates for mem-
bership, club members should reach
a decision about membership within
the shortest possible time. In their
training literature, Rotary Interna-
tional urges that this time period not
exceed 30 days.

3. Finally, there is the very human
inclination to be exacting in selecting
members. Of course, everyone wants
every candidate to be a credit to the
club. However, as the only test for this
is a posteriori, accept all candidates
who appear to have potential and let
time winnow out the ineffective or
uncommitted. From the club's point
of view, this is a very cost-effective
way to proceed.

The ultimate goal for Siberia is to
become an independent Rotary Dis-
trict, so, in addition to increasing the
average size of the local clubs, Sibe-
rian Rotary must increase the number
of clubs. Becoming a self-adminis-
tered District will nurture a greater
sense of ownership in Rotary on the
part of Siberian Rotarians and will
make joining Rotary that much more
attractive to others.

For Siberia to become an in-
dependent District, it will need, at
a minimum, to include more than
70-80 clubs within its boundaries
and a membership totaling more than
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He KiIy0oB, oxBaTbIBaromux mo 2 500
YJICHOB.

1. OmHa cTparerus I DOCTHKeE-
HHUS 3TOTO MOria OBl 3aKIIOYaThCs B
pa3zielieHHn CyLIECTBYIOMNX KIyOOB.
DTO BIOJHE OCYLIECTBUMO, HO JIMIIb
TIPH YCIIOBHH, YTO KIyO-pOIUTENH J0-
CTUT yCTOWYMBOM YUCIIEHHOCTH HE Me-
Hee 60 4IeHOB ¥ TOTOB MPHUBIEYD EIIE.

2. Bonee obematomas crparerus
COCTOHUT B CO3/IaHUH KIyOOB B He-
0ONBIINX CHOMPCKUX Toponxax. Tam
KHbeI MOIr'YT HAYMHATb U ¢ MCHBIINM
ywieHcTBOM. K ToMy e B MajoM ro-
ponke KiyOy Jierde COTpyIHHYATH C
MEeCTHBIMH pykoBoauTensimu u CMU,
MIOCKOJIBKY TaM BCE JIpyT Jpyra 3Ha-
10T. /la 1 BO BCEM poTapHaHCKOM MHUpe
3aMEYeHO, YTO KITyOBI B MAJIBIX TOPO-
JaxX M MOCENKaxX MPOSBIAIOT OOJbIIe
SHEPruM ¥ CHOPOBKH, YeM KJIyObl B
OOJIBIINX CTOJINYHBIX TOPOAIAX.

Porapu sBnsiercss opranuzauuen
COTPYIHUYAIOIINX MEXIY COOOH JIfo-
JIeld, TPaKTUKYIOIIEH YaCTyIO MOJIHYIO
CMeHy pykoBojacTBa. OnHako wyarie
BCEro KIIy0 co3aéTcs TUIIOM BBIIA0-
LIUXCS OPTaHU3AIMOHHBIX CIIOCOOHO-
cTedl u ymeHueMm yoOexnarb. MHorma
TaKoOH JIMJep, OCTaBHB JIOJDKHOCTb,
MIPOIOIHKACT PYKOBOMUTH KITYOHBIMH
JelaMH B Ka9eCTBE CTapIIEro COBET-
HUKa WIA MEHTOpA. DTO CO3MaET JBE
mpobaeMbl. B KOHIIE KOHIIOB TaKOM
BEIMOTAeTCs, U KIyO ocTaHercs 0Oe3
3¢ PEKTHBHOTO PYKOBOACTBA. A 3a
OTO BpEMA aKTHUBHOCTL APYIrux 4Jic-
HOB KJIy0a, KOTOpbIE XOTEJIN ObI PyKO-
BOIIUTbH, OKa3bIBaeTCs CKoBaHHOM. Co
BPEMEHEM OHHU CTaHYT MCKATh TaKylO
BO3MOKHOCTbB B JIPyTHUX MECTax. JTO
BBIHYX/IaeT KIyO BECTH CBOW Jielia

3,000. Because of the administrative
challenges inherent in a District the
geographical size of Siberia, it would
be preferable to eventually divide
Siberia into 3 or 4 Districts, each of
which would include about 60 clubs
and a membership of at least 2,500.

1. One strategy for accomplish-
ing this would be for existing clubs
to divide. This can be successfully
done but only if the parent club has a
stable membership numbering at least
sixty and is ready to attract even more
members.

2. A more promising strategy
would be to establish clubs in the
smaller Siberian cities. A club where
none has been before may begin with
fewer members. Also, it is easier for
members living in a small communi-
ty to collaborate with members of the
local government and the local media
as they are usually known to one an-
other personally. And, it has been ob-
served in much of the Rotary world
that clubs located in smaller cities
and locales demonstrate a greater en-
ergy and accomplishment than those
located in the larger metropolitan ar-
eas.

Rotary is a collaborative organi-
zation, designed to allow the leader-
ship to change frequently. However,
more often than not, a club is initially
established by an individual of ex-
ceptional leadership ability and skills
in persuasion. Sometimes, this leader
will leave office but continue to ad-
minister club affairs in the capacity of
senior advisor and mentor. This cre-
ates two problems. Eventually, this
leader will simply burn out, leaving
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Tak, '~ITO6])I MHUHUMUH3UPOBATH BEPO-
SITHOCTh TAKUX COOBITHIA.

[TockombKy OOTBIIMHCTBO CHOUP-
CKUX KITyOOB MAJOYMCIICHHBI U BO3-
HUKJIA HEIaBHO, HEPEIKO B PYKOBOJI-
CTBO M30UPAIOTCS WICHBI 0€3 OITbITa U
MpeBAPUTENILHOM MoAroToBKU. Eciun
e KIIy0 CTaHeT BBIOMPATh CBOHX Py-
KOBOJIMTEJIEH 3a MOJTOpa — J[Ba roja
JI0 WX BCTYIUICHHS B JIOJDKHOCTB, TO
yKa3aHHBII HEZOCTAaTOK MO)KHO TIpe-
OJI0JIETh, TIPOBOJIS UX TPEIBAPHUTEIb-
Hoe o0ydeHue. DT1o cresiaet padborty B
Porapu npunocseil HaMHOTO 00JIb-
1€ YOBJIETBOPEHHS KaK PyKOBOJIUTE-
JISIM, TaK ¥ PSIOBBIM YJICHAM KiTyoa.

JonrocpouHslii  ycnex —Jito0oro
Porapu-xiryba 3aBHCHT OT JKCIIAHHS
OOIIMHBI, KOTOPOH OH CITYXKHT, MOJ-
JepKUBaTh OJIarOTBOPHUTENBHBIE TIPO-
eKThl Kiy0a. Korjna mpoekTs! mosiHo-
CThIO (MHAHCHPYIOTCSI Ha MecCTe,
9TO BCEIIIET B WICHOB KiIy0a M BCei
OOIIMHBI YYBCTBO TOPJOCTH COOOM,
HEe3aMEeHNMOe JUIs POCTa KiryOa Kak B
CMBICIIC HAPACTaHUs YWICHCTBA, TAK U B
CMBICIIC YBEIMYCHHUS MTOJC3HOCTH IS
o0muHBl. OnHaKO CHOMPCKAM KITy-
0aM Oy/eT HeJIerKO JOCTHYb BHICOKOU
CTeTieHH caMO(UHAHCUPOBAHWYSL.

IIpaButenbcTBo, BCE emé He
OTIPEICINBIINCH OTHOCUTEIIEHO POJIH
0J1aroTBOPUTENBHBIX ~ OpraHU3alnit
B poccHiicKOM 0O0liecTBe, Majo 4ToO
JeNaeT IS OOIIPEHNUs OJIaroTBOPH-
TENbHBIX TOXepTBoBaHWM. Haunnas
C MECTHBIX BJacTed, KiybaM HYKHO
yOexaark UX B TOM, 9TO Ielbio Po-
Tapu SBISCTCS MPUHECEHHE IOJB3BI
o01IecTBy, a He NPHOOpEeTEeHHe IIo-
JUTUYCCKOTO BECa, YTO POTAPHAHIIBI
OCYIIECTBIISIFOT COBMECTHBIC IIPO-
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the club without any effective leader-
ship. At the same time, other members
of the club, who desire opportunities
to lead, find themselves frozen out. In
time, they will seek these opportuni-
ties elsewhere. It therefore behooves
a club to administer its affairs in such
a way as to minimize this possibility
from occurring.

Given the relatively small size of
most Siberian clubs and their rather
short time in existence, it is not un-
common for a member to be elected
to office and come to it with little
preparation or experience. If a club
can select its officers 18 to 24 months
in advance of their taking office,
this shortcoming can be attended to
through leadership training. This will
make the Rotary experience far more
rewarding to the elected officers as
well as the club members who elect
them.

The long-term success of any Ro-
tary club depends on the willingness
of the community which it serves to
support the club's charitable projects.
When a project is fully funded locally,
it instills in the club members and in
the community a pride of ownership
that is indispensable to the continued
growth of the club both in terms of in-
creased membership and in terms of
increased benefit to the community.
However, achieving a high degree of
self-funding will not be easy for the
Siberian clubs.

The government, still uncertain
about the role of charitable organiza-
tions in Russian society, does little to
encourage charitable giving. Begin-
ning at the local level, the clubs will
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eKTBl pagu BbIroj HaceneHus. Kiry-
6am npuAETCS MOBTOPSTH 3Ty MBICID
MHOTOKpPaTHO M B Pa3HBIX (hopmax,
He uckaxas e€ coumepxanue. Kpome
Toro, Kiybam clieqyeT npuiiararh
BCSIYECKUE YCHIIMS K IPO3PaYHOCTH
TIPE/ICTABIICHUS CBOCH IEATEIBHOCTH
U JOCTHKEHUH, 4TO OyAeT MOATBEPXK-
JlaTh UX CJIOBA.

OOUIMHBI, KOTOPBIM CIy)KaT
KITyObI, 9acTO HEBEPHO HH(OPMH-
pOBaHBl O LEISIX U JAEATEIBHOCTH
Porapu. KiyGsl MOryT mnomnpaBuTh
9TO C IOMOIIBIO OOBSIBIICHUH, TIpeCC-
PEJIN30B, YHaCTHs B MACCOBBIX MEPO-
MPUATHUSIX, BBICTYIUIEHUH B IIKOJNAX,
U T.J., HO caMo#l 3¢ (EKTUBHOHN ak-
e 0110 OBl N3MEHEHNE BOCIIPHS-
THsi Porapu cpencrtBamu MaccoBoOi
nHdopmanuy. B sTom ciryuae nocsun
JIOJDKeH OBbITh 0 TOM, uTo Porapm —
9TO OOIIECTBEHHOE CITy’)KEHHE, a He
omsuec. Kmybam cnemyer mpuria-
1aTh Ha CBOU 3aCEaHMsl HE TOJIBKO
YKYPHAJIMCTOB, HO U ITPEJCTaBUTENICH
opraHos Binactu. [1o MeHbIel Mepe
91O OyzeT ux HHPOPMUPOBAHUEM, HO
MOXET U MOJBUTHYTH UX K BCTYILIE-
HHUIO B KITy0.

CJIO)KHOCTH W TPYIHOCTH, C KO-
TOPBIMH CTAJKHBAIOTCA CHOMPCKHE
pOTapuaHIbl, BO MHOTOM HOIOOHbI
TEM, C KOTOPBIMHU MPHUXOAHIOCH Po-
Tapu MMETh JIeJI0 B JIPYyrHUX MecTax
U B Jpyrue BpeMEHa M KOTOpbIE
ObLTH peogoneHsl. OHU TaKXke Io-
pa3suTeNIbHO TIOXOXKH Ha T€, KOTOpPbIE
UCTIBITHIBAIOT BCE OJIArOTBOPUTENb-
Hble opranuzauuu B Poccun. Moxer
ObITh, poTapuaniam CuOUpH CTOMIIO
Obl KOHTAKTUPOBATh M COTPYIHHYATDH
C HUMH HE TOJIBKO B OCYIIECTBICHUT

have to persuade those in government
that Rotary's ultimate purpose is to
benefit society, not to accrue political
power and that Rotary collaborates
on projects for the benefit of the com-
munity. The clubs will have to repeat
their message many times in many
ways without ever compromising its
content. In addition, the clubs will
have to make every effort to present
their activities and accomplishments
with a transparency that supports
their assertions.

The communities which the clubs
serve are often misinformed about
Rotary's purpose and activities. Clubs
can rectify this through signage,
press releases, members' presence at
local events, outreach in the schools,
etc., but the single most effective ac-
tion will be to alter the perceptions of
members of the news media regard-
ing Rotary. This time, the message
will be that Rotary is a community
public service, not a profit-motivat-
ed business. Clubs should consider
inviting not only the media but also
government officials to their meet-
ings. In the short run, this will be an
educational experience for them. In
the long run, it may be that some of
them will be moved to join their lo-
cal club.

The challenges that Rotary faces
in Siberia are quite similar to those
faced by Rotary in other places and
at other times that have been over-
come. They also bear a striking re-
semblance to the challenges that all
charitable organizations in Russia
currently face. It may be that Sibe-
rian Rotary would do well to be-
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COBMECTHBIX ITPOCKTOB, HO U B pellie-
HUU 00X TPOOJIEeM B OTHOIICHHUH
npasutenbeTBa 1 CMU.

3AKIMIOYEHUE

51, Bo BCsKOM ciydae, yOeKaEH,
YTO IMPEOAOJICHUE ITHX BHI30BOB HE
TOJIKO BO3MOXKHO, HO W BEPOSITHO.
Ot10 yOexknéHne OCHOBAHO HAa TOM
(akre, uto yxe ceituac B Cubupu
okosio 700 akTMBHBIX POTapHaHIIEB,
W YTO OHH JIOOMBAIOTCS YCIEXOB, U
YTO HEKOTOpBIE KIyOBI yXKE pelIu-
JM OTAENbHBIE U3 TEPEUHUCICHHBIX
npobieM, a Takxke Ha (akre pocra
y4acTusi CTYJICHTOB CHOMPCKHUX YHH-
BEPCUTETOB B OJIaroTBOPHTEILHOM
U OOIIECTBEHHOH JEATEIBHOCTH.
CoxpaHUB 3TOT HMITYJIbC B 3pEJIOM
BO3pacTe, CErOAHSIIHUE CTYHAECHTHI
COCTaBAT OOJBIION U XOPOIIO MOTH-
BHUPOBAHHBIN OTPsIT 10OPOBOJIBIIEB,
KOTOPBIX TpebyeTcs JHIIb NMPHU3BaTh
K y4acTHIO B HOBBIX, eIlé Oosee BbI-
COKHX JOCTHXEHHUSX OJaroTBOpH-
TeNbHBIX opranm3anuii B Cubupn. A
YTO KacacTtCad MCAJIHUTCIBHOCTU HC-
TH0NUIIMEHTA BO BKIIIOYEHUH B CBOIO
JeITeIIHOCTh COTPYIHIYECTBA C Ora-
TOTBOPHUTEIISIMH, TO PACTYIEE JaBIe-
HUE COLMAJIbHBIX HYXJ HACCJICHUA
Cubunpyn Hen30€XXHO 3aCTaBUT TEepei-
TH K OTHOIIEHMIO, TaK Hy>KHOMY Po-
Tapu U APYTUM OJIaroTBOPUTENBHBIM
opraHu3anusaM Jisd MOBBIIICHUA HX
COLMAIBHONW pOIM M MOJHOM peanu-
3aIiM WX TTOTEHIHaIa KaK 0J1aroTBo-
puTeneii odmecTna.

K. KM BOPUIETb

come acquainted with members of
these organizations with a view to
collaborating with them not only in
undertaking community projects but
in resolving the problems they share
respecting the government and the
media.

CONCLUSION

In any case, I am persuaded that
the overcoming of these challenges
is not only possible but probable. I
am also persuaded by the fact that
some 700 Rotarians are even now
active in Siberia, that they are enjoy-
ing successes and that some clubs
have solved some of the above prob-
lems, as does the fact that Siberia's
university students are increasingly
participating in charity and service
activities. Maintaining this impulse
into adulthood, these current students
will make up a large, highly motivat-
ed pool of volunteers, who need only
to be called upon to take the chari-
table organizations of Siberia to new
heights of accomplishment. As for the
establishment's slowness to incorpo-
rate collaboration with charities into
their processes, the growing pressures
being exerted by the pressing social
needs of the communities of Siberia
must inevitably force the changes in
attitude necessary for Rotary and the
other charitable organizations to play
a larger social role and to realize their
full potential as social benefactors.



