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OBOCHOBAHWE HAITPABJIEHUM MMOBBIIIEHUS
AODOEKTUBHOCTHA MOJIOKONEPEPABATBIBAIOLIIAX
MPEANPUATUI'

B ycnosusx cnoscnocmu u 8bicOKoU NOOGUNCHOCIU NPOUCXOOAUUX NPOYECCO8, HEODXOOUMO-
cmu adanmayuu Kk 6bIcmpo MeHsIowelics gHewnell cpede 6ce Oonbulee 3HaveHue npuoope-
maem npobiema nosvluienus 3¢ghexmuenocmu xoszancmeenHou desmenvrocmu. OOHUM U3
2NIABHbIX (PaKmopos nogvluleHuss 3PPeKmueHoCmu npeonpusmus 6 KOHKypeHmHuou 6opvoe
CMAHOBUMCSL YNPAGIeHUe 3ampamami, NOCKONbKY YeleHanpagienHoe YnpaesieHue 3ampa-
mamu no360J8em CHUNCAMb U0EPIACKU NPOUBOOCMEA U B030ELICMB0BANb HA YPOBEHb YEHbl,
YUMo NpuU NPOUUX PAGHBIX YCLOBUAX OAEM B03MONUCHOCHb COXPAHUMb U YKPENnUmb C60U NO3U-
yuu Ha puinke. B cmamve paccmompenvl nanpasenenus nogviuienus IghgexmusHocmu Moao-
Konepepadamuvléarwux npeonpusmuil u npeoiodiceH Memoouteckuti no0xoo K ux obocHo-
8aHUIO.

KintoueBble ciioBa: akonHomuueckas d¢hgpexmusnocme, sKkoHoMudeckull sgghekm, 3ampamol,
Yhpaenenue 3ampamamu, ONMUMUZAYUS 3aMmpam, MOJIoKonepepabamviéaoujue npeonpu-
Amust.

[MToBeimenne 3¢ (heKTHBHOCTH AESTEIHHOCTH NPEIIPUATHS B HACTOSIIIEE BPEMS
SIBJIIETCS IPEMETOM Hay4HBIX MCCIEOBAaHUN U HaCUUTHIBAET MHOXKECTBO IyOJIH-
KaluMi 1o JaHHO#M mpoOiemMe, 4To 0OyCIIOBIEHO obecredeHrneM 3PQPeKTHBHOCTH
KaK OJTHOTO U3 OCHOBHBIX TPeOOBaHMMN, PEABSABISEMBIX K ICATEIBHOCTH TIPEIIPH-
aTud. B KaXIoM 4acTHOM ciydae pa3paOaThIBalOTCS HANPABICHHS IOBBIILICHUS
3¢ (EeKTUBHOCTU JEATENBHOCTH MPEINPUATHS, KOTOPble 0OOCHOBBIBAIOTCS IKOHO-
MUYECKHMMH pacueTamH, MOATBEPKIAOIIMMHU HX I1eJ1eco00pa3HOCTh MO Ompee-
JICHHBIM KPUTEPUSM.

MHOTr0acIeKTHOCTh TMOHATUS YPPEKTUBHOCTH TPH €€ OLCHKE MO3BOJISET Je-
JaTh aKNEHTHl Ha PA3JIMYHBIX IMOKA3aTENAX, XapaKTepU3YIOIUX 3PPEKTHBHOCTD
JIESATENbHOCTHU MPEATIPHUSTHS.

Tak, b.W. bamkatoB npu oneHke 3(h(HEKTHBHOCTH JeNial aKICHT Ha aHaIH3e
JI00ABJICHHOM CTOMMOCTH KaK Ba)KHEHILIEM IoKazaTelle pe3ysbTaTOB IKOHOMHYE-
ckoll nestenpHOCTH TpeanpusTus. M.A. brnank npu oneHke 3QpPEKTUBHOCTH Jiesi-
TENFHOCTH PEKOMEHIOBAN YUUTHIBATH (PHAHCOBBIN PUCK, KOTOPEIH MPOSBIICTCS B
chepe SIKOHOMHUYECKON IEATENIbHOCTU MPEANPUATHS, IPSIMO CBsI3aH ¢ (HOpMUPOBa-
HHUEM €T0 JIOXOJIOB U XapaKTePU3yeTCs BO3MOXHBIMH SKOHOMHUYECKUMHU €T0 MOoTe-
pSAMH B TIpoIlecce OCyIIecTBICHHs (puHaHCOBOU mestenpHOCTH [1]. JLT. T'nmspos-
CKasg WUCMOJNb3yeT IIUPOKUNA HaOOp MOKazaTeneld IKOHOMHUYECKOW IesTeIbHOCTH
MPEPUATHUS, YTO TIO3BOJISIET MPOAHATM3UPOBATH PAOOTY C pa3IMYHBIX TOUYEK 3pe-
HUS. AHATU3 BIMASHUS Ha 3QQEKTUBHOCTD NESITEIHHOCTH MOXKHO TPOBOIHTH, MC-

! MiccreioBane BEITIONHEHO B paMKaxX rocyaapcTennoro sananus HAY «Benl V», kox mpoexta 315.
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MOJIB3Ys TOKA3aTeNd aKTHBHOW M MACCHUBHOM YacTell OamaHca, KOTOPBIE B COBO-
KYIHOCTH OyAyT XapaKTepH30BaTh €ro (MHAHCOBYIO YCTOWYMBOCTH. [na metanb-
HOT'O HCCIICJIOBAHHUS BIMSHUSA TIOKa3aresei ycToiunBocT Ha 3((ekTuBHOCTD HC-
nmoip30BaHusa akTuBoB mpennpustus JI.T. ['misgpoBckas mpemnaraer Opats 3a oc-
HOBY TIOKa3aTejb PeHTa0eIbHOCTH YUCTHIX aKTUBOB [2].

PaznudHbIe TOAXOIBI K COACPKAHHUIO IOKA3aTeNeH, XapaKTepU3yOUMX 3¢-
(EKTHBHOCTH NESITEINBHOCTH MPEATIPHUSATHS, ONPEICIIIOT U ITOIXO/IBI K €€ OIICHKE.

B nacTosmee BpeMs MOKHO BBIICIUTH TPH IOAXOAA K OICHKE d(PPEKTUBHO-
CTU: MAapKETUHTOBBIN, yIpaBlIEHYECKUH U 3KOoHOMHUYecKuH. CyIIHOCTh OLEHKU
3P PEKTUBHOCTH C TOYKH 3PCHUSI MAPKETHHTOBOTO MOAXOJa MOXKET BBIPAXKaThCs B
MaKCHMHU3aIlMH 00BEMOB peaH3aliuil MPOTYKINH IPU MUHUMAIBHBIX U3ICPIKKaX.
YmpaBneHUeCKUi MOIXOJ aKUEHTUPYeT BHUMaHHE Ha OIeHKe 3(PPEeKTUBHOCTH
YIpaBJICHUS, TIPA 3TOM 3PPEKTUBHOCTH Yallle BCETO BBIPAXKAETCS TAKUMH SKOHO-
MHUYECKIUMH IEeTSIMA, KaK MAaKCUMH3AIUS TPUOBUIN P MUHUMAITBHBIX U3AEPKKaX.
Haubonee pazpaboTaHHBIM B TEOPUU U HA MPAKTHUKE SBIAETCS MOIXOA K OIICHKE
3¢ (EeKTUBHOCTH KaK OTHOIICHHUS pe3yjbTaTa K 3aTparaM, NMOJYUYHBIINN Ha3BaHUE
«OKOHOMHUYECKUH TOAXOH K OLEeHKEe 35()(EKTHBHOCTH», B pPaMKaX KOTOPOTO
O.I'. Kurnyxuna u O.JI. MuxaneBa [3] BBIACHSAIOT peCYpCHBIN U 3aTpaTHBIA MOM-
xo7bl. O0a 3T MOAX0Ja MACHTHYHBI IO CPABHUBAEMBIM ITOKA3aTelsiM, HO Pa3iiu-
YaroTcs 0azaMu CpaBHCHUSI.

[Tpu moTeHIMATBEHOM (peCypCHOM) OAXo/e 3a 0a3y cpaBHEHHS MPUHUMAIOTCS
HEToTpeOIeHHBIE PECYPCHI, a MIPU 3aTpaTHOM — moTpedieHHbIe. [Ipu ucnons3oBa-
HHUH 3aTPATHOTO IMOIXO0/A VIS aHaM3a OepyTcs JIUIIb TE 3aTPaThl, KOTOPBIC Ipea-
CTaBIIIOT OO0 MOTPEOIICHHBIE PECYPCH, TAK KAaK UMEHHO OHHU MOKA3BIBAIOT (pak-
TUYECKYIO XapaKTepPUCTUKY KOJIUYECTBA MOTPEOICHHBIX PECYPCOB, OTHECEHHBIX Ha
3aTpaTHl, YTO MTO3BOJIIET TOBOPHUTH O peanbHON 3(D(HEeKTHBHOCTH ESTEIHHOCTH.

[TockoNBKy CYNTHOCTH MOBBIMICHUST YKOHOMUYECKON 3P(PEKTUBHOCTH COCTOUT
B YBEJIMYEHHH SKOHOMHUYECKHX PE3YyJbTaTOB Ha KaXKIyl0 €AWHUILY 3aTpaT B Mpo-
I[ecce MCIOIb30BaHMS MMEIOIUXCSI PECYpPCOB, TO MpobieMa ee obecreueHus 3a-
KIIIOUACTCs B PEIICHUH ABYX B3aUMOCBSI3aHHBIX TPYIII 3a/1a4: 1) obecreueHne poc-
Ta pe3yJNbTaTUBHBIX MMOKa3aTeNleil MPOU3BOACTBA (HaTypalbHas U BajloBasi MPOLyK-
1us); 2) odecrneueHre paloHAILHOTO HCIOIB30BaHMs PECYPCOB U CBS3aHHOTO C
HUM COKPAIICHNS IIPOU3BOJICTBEHHBIX 3aTpaT.

PazpaboTka u peanmm3anysi HAaNpaBICHUI MOBBIMICHUS Y(PPEKTUBHOCTH, 00Y-
CJIOBJICHHBIX BO3/ICUCTBUEM MPOU3BOACTBEHHBIX (PAKTOPOB, PEANTHU3YIOTCS Ha KOH-
KPETHOM MOJIOKOIepepabaTHIBAIOIIEM MIPEANPHATHH U IO3TOMY MOTYT HETOCpPEa-
CTBCHHO BJIMATH Ha YPOBCHb UX 3(PPEKTUBHOCTH, a LEIECOOOPa3HOCTh TEX WU
WHBIX MEPOIPHUATUH, MO HAllleMy MHEHHIO, HEOOXOAUMO OMpeAeNsaTh Ha OCHOBE
YK€ TOCTUTHYTOTO YPOBHS 3(P(PEKTUBHOCTH ACATEIBHOCTH, KOTOPYIO MBI TIpeasia-
raeM OCYIIECTBITH Ha OCHOBE YTOUHCHHOW METOIWKH pacueTa HHTETPUPOBAHHO-
ro nokazateins 3((EeKTUBHOCTH, A 4ero ObUTH pa3paboTaHbl CUCTEMBI YACTHBIX
nokaszatenei (mokaszateneit s dekra u mokasartenei 3aTpar).

PesympTaT mpou3BOACTBA SBISETCS BaXKHBIM CHCTEMOOOPA3yIOIUM (aKTOpOM,
KOTOPBIH HEOOXOIMMO paccMaTpUBaTh B HECKOJIBKUX acnekTax. [Ipu aTom cnenyer
pa3inyaTh KOHEUHBIA pEe3ysbTaT IMPOW3BOACTBEHHOIO TMPOIECCa, OTPAKAIOIIUMA
MaTepHaIN30BaHHBIC PE3YNIBTATHI IpOIiecca IMPOU3BOJICTBA B CTOMMOCTHOM M Ha-
TypaJbHOM BBIPAKEHHM, M KOHEUHBIH pe3ynbTaT AEATEIBbHOCTH MPEANpHUSTHUS,
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BKITIOYAIOMINI B ce0si HEe TONBKO OOBEMHBIC MMOKA3aTENN IPOU3BOJICTBA MPOIYK-
UM, HO M €€ MOTPEOUTEILCKYI0 CTOMMOCTh. Pe3ynbTaT 3KOHOMHYECKOHN NesTEeNb-
HOCTH (IIpoliecca MPOU3BOJICTBA) 3a OMPEACICHHBIN MEPUO.T BBIPAXKAETCs B MMOKa3a-
TeJIe YUCTOH MPOIYKIHUH, T.€. BHOBb CO3IaHHOM cTonMOCTH. DHHAHCOBEIH pe3yiih-
TaT NESATENBHOCTH BBIPAXKACTCS B MMOKA3aTEIAX BaJOBOIO J0XO0JA M YHCTOW MPUObI-
qu. CaMu 3aTpaThl OMPEACISIIOTCS MyTeM CYMMHPOBAHHS CTOMMOCTH 3KOHOMHYE-
CKHX PECypCOB, 33/ICiCTBOBAHHBIX B MPOU3BOJCTBE U pEaTM3aIy MPOIyKIuu [4].
M&I mpeuiaraeM UCIIONB30BaTh IISATH AJIEMEHTOB 3aTpaT, COOTBETCTBYIONINX Kilac-
cu(UKaIUK MO dJIEMEHTaM U cojiepKalmx HHopMaIuo 00 ypoBHE MPOU3BOJICT-
BEHHBIX 3aTpaT: MaTepHaJbHBIC 3aTpaThl, 3aTPaThl HA 3apabOTHYIO IUIATy, OTYHC-
JICHUs BO BHEOIOKETHBIE (DOHIIBI, aMOPTH3AIHSI U TIPOYHE 3aTPATHL

HMeHHO ympaBiieHHE 3aTpaTaMy OMPENCIAeT CTENCHb YCICITHOCTH U PaIyo-
HAJIFHOCTH HCIIOJIB30BAHUSL PECYPCOB, T.€. d(P(PEKTHBHOCTH ACATCIHLHOCTH HpEa-
npusitag. ClenoBaTebHO, KOMIUIEKC TOKa3zaTelned S¢QeKra, BO3HUKAIOMIECTO B
MpOIIeCCe BO3JCHCTBUS Ha YPOBEHb, COCTAB U CTPYKTYPY 3aTpar, MOXKET OBITh OIl-
pelesieH Kak COBOKYITHOCTh IMONYYEHHBIX PE3yJbTaTOB OT HCIOIB30BaHUS PECyp-
COB: pocT 00BEMOB POU3BOICTBA, MPOU3BOJUTEILHOCTH TPYIa, YBEITUUCHHUE YHC-
TOW MPOIYKIUH, BAIOBOTO JOXOJa M YHCTON mMpuObUM. YacTHBIE TIOKa3aTeaH (-
q)eKTI/IBHOCTI/I OIPCACIIAIOTCA B O6HICM JUIS1 BCEX MoKa3arejeil OTHOCUTEIILHOM BH-
Jie — B BUJIC UHJIEKCOB M3MEeHEHUs 3(p(eKToB u 3arpart.

ITpousBencuue MHIEKCOB 3(H(HEKTOB MacT 000OMIArOIINI MOKa3aTeNlb dPQPeKTa
(temn pocta 3 dexTa — I,¢), a MHIEKCOB 3aTpar — 00OoOImamuil nokasaTens 3a-
Tpar (Temm pocra 3atpar — I,). HTerpupoBaHHBI MOKa3aTellb 3(PGEKTUBHOCTH
NESITEBHOCTH MPEATIPHUATHS PacCUUTHIBAETCS 1Mo hopmyite

9q)=l“¢ _ Loy X Ly X Iy XAy
] [M3X[OTX[OCCDXIAX[HP’

3

rae I,y — nungexc pocra 3¢ dexra; [, — MHAEKC POCTa 3aTpaT; Jy — UHJEKC U3MEHE-
HUS 00beMa YHCTOW MPOIYKIMH; [Ty — UHIEKC H3MEHEHHUsT 00beMa TOBapHOH Mpo-
nykuuy; Igy — MHAEKC M3MEHEHHs BAaJOBOTO JOXOJA MPEANpUATHS; [;j — UHIEKC
W3MEHEHUs] YUCTON MpUOBbUIM; [y3 — MHIEKC W3MEHEHHs] MaTepHUajlbHBIX 3aTpar;
I,; — UHJEKC U3MEHEHUS PacXoJ0B Ha OTIIIATY Tpyna; loce — MHAEKC U3MEHEHUS
OTYHCIICHUH B COLUANBHBIC POHIBL; /5 — HHAEKC U3MCHEHUS aMOPTH3AIUN OCHOB-
HBIX CPENCTB U 000pYIOBaHuUs; Iip — UHAEKC U3MEHEHUs MPOYUX PACXOA0B MOJIO-
KoTepepadaThIBAIOLINX MPEANPHITHI.

[TpumeHeHMe TaKOTO MOIX0/a K OICHKE d(PPEKTHBHOCTH ACATCIHHOCTH MOJIO-
KomnepepadaThIBAIOIINX NPEANPUATHIA MO3BOJIUT ONMPENeNsITh, HACKOIBKO 3(dek-
THUBHaA OCATCIBHOCTH MOHOKOHepepa6aTLIBaI-OH_lI/IX HpeHHpHHTHﬁ, U OIICPaTUBHO
IIPUHUMATh YIIPABJICHUECKUE PELIEHUS 110 €€ MOBBILICHUIO HA OCHOBE COOTHOILE-
HUS 1 TWHAMUKY 1ToKa3arteneit 3h(exToB u 3aTpart.

AmnpoOanus mpeaaraeMoro rnojaxosa K oueHke 3(h(eKTHBHOCTH AEATCIBHOCTH
MOJIOKOTIEpepadaThIBAIONINX NPEANIPUITHI MPOBEIeHa Ha pe3ybTaTax JesATelb-
HOCTH 11 KpYIMHBIX MOJOKOIIepepadaThBaIOMUX peanpusiTuil benroponckoit 06-
nactu. [lo manueiM Ympasnenuss DejpepanbHOW aHTUMOHOIOJIBHOM CIYXKOBI TIO
Benropoxckoii obmactu, Ha gekadpp 2011 1. 6onee 35% phIHKA MOJIOKa M MOJIOY-
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HOH MPOIYKINH MPHHAISKUT HMEHHO STUM MOJIOK03aBoAaM. B ux uncne 3A0 «Bo-
JIOKOHOBCKHMI MOJIOYHO-KOHCEPBHBIN KoMOUHAT», Bamyiickoe OAO «Momnoko», OAO
«Mormnokoy», 3AO «AJeKceeBCKIH MOJIOUHO-KOHCEpPBHBIN koMOuHaT», 3AO «ToMMmo-
noko», 3AO «MoouHblid KOMOMHAT «ABuma» U Ap. [5]. X omimyaror Oomnee cra-
OWIIbHBIE Pe3yNIbTaThl XO3AUCTBEHHON AEATENPHOCTH M OOECIeUeHne PErHOHAIBHOTO
PBIHKA MOJIOKA i MOJIOYHOMW MPOIYKIIMHM C MEHBIIUMH 3aTpaTaMHu.

ITo pesymbratam pacueTa WHTEIPHPOBAHHOTO ITOKa3aTels 3(PQPEKTHBHOCTH
NIESITETEHOCTH MOJIOKOTIEpepadaThIBAIOMINX TPEANPUITHNA OHH OBUTH pa3AeieHBI
Ha TPYIIIIHI 10 YPOBHIO 3(h()EKTUBHOCTH C PEKOMEH/IyeMBIMH HHTEPBAJLHBIMU 3HA-
YCHUSIMH: BBICOKHH YPOBEHB 3 deKTHBHOCTH — Oomee 35%, cpenunii ypoBeHb 3¢-
¢dextuBHOCTH — 0T 20 10 35%, HU3KH ypoBeHB 3 dekTuBHOCTH — 0 20%, HEID-
(hexTuBHBIE MOJIOKONIEpepadaThIBatone npeanpusTis — menee 0%.

Ha ocHOBe BEIIENEHHS YETHIpEX IPYII MOJOKOIEPEpadaThBAIOIINX PEAIPHU-
ATUH OOJBITHHCTBO U3 HUX, SBISIONINXCS JHICPAMH HA PETHOHATBHOM PHIHKE MO-
JIOYHBIX MPOIYKTOB, BOLUIK B 1-10 U 2-10 TpyNIbl (TabauIa) ¢ XapaKTepHBbIM BbICO-
KHM ypOBHEM IMPOU3BOJUTEILHOCTH TPYJla, 00hEMOB MPOU3BOACTBA, YUCTON TPH-
obutn. CremoBaTeNnbHO, B 3HAYUTEIBHON YacTH HA KPYIHBIX MOJIOKOTepepadaThI-
Barolux npeanpusatusax benropoackoit obnactu 3hpeKTHBHOCTD BhIIIE CPETHETO
YPOBHS, YTO MO3BOJISICT CBUACTEIHCTBOBATh O HAIMYMU PE3EPBOB MOBLIIIEHUS d(-
(DEeKTHBHOCTH U Pa3BUTHH NPEINPUSTHH IepepadaThIBaIONIeH IIPOMBIIIIICHHOCTH.

Ioka3aTenn 3¢ dpeKkToB, BOSHHKAIOLUIMX B IPoOLEcce AesiTeIbHOCTH MOJIOKOIEepepadaThIBAIOLINX Npe/-
npusituii Bearopoackoii o6aactu B 2013 r.*

Cpenuee 3HaueHHE IOKa3aTeNel 110 TPyHmaM
INoka3zarens 1-s 3-q 4-5
2-4 Tpymnmna
rpymnmna rpynmna rpynma
Bceero npennpusruii B rpymie 3 3 1 4
YpoBenb 3 HeKTHBHOCTH eATEIbHOCTH, % Bonee 35 | Or 25 1o 35 Jo 25 Memnee 0
O0OBeM MPOU3BOJICTBA, THIC. py0./4e. 3733,35 3732,03 3501,72 2796,39
Yucrast npoAyKIHs, ThIC. py0. / yen. 482,3 423,12 272,56 207,83
BaJioBoii goxon, TeIC. py0./den. 342,64 179,68 45,04 34,44
Yucrast mpubbUIb, THIC. py0./deiL. 245,41 165,83 44,31 12,06
PenrabenbpHOCTh, % 7,39 5,09 1,61 0,0

* PacueTbl BBIIIOJHEHBI aBTOPOM 110 AaHHbIM Jlenapramenrta AIIK benroposackoii o6nactu.

Taxum o0Opazom, st KaKIOH TPYIITE MOJIOKOTIEpepadaThIBAIONINX IPEAIPHU-
STUN OnpeJieNieHbl OCHOBHBIE MEPONPHUATHS MO MOBBIIEHUIO 3()(HEKTUBHOCTH Jes-
TCJIIbHOCTH:

— JUTSI IPEANPUATHAN, BOIIEAIINX B 1-10 TPYyMITy, XapaKTePU3YIOIINXCS BBICOKOHN
3¢ (eKTUBHOCTHIO, HEOOXOAUMO BHEIPEHUE MPOTPECCUBHBIX TEXHOJOTHH Tiry0o-
KO mepepaboTKM MOJOYHBIX OTXOJOB, IPOU3BOJACTBO MOJIOUHBIX IPOJTYKTOB-
HOBAITM C LEJIBI0 00ECTICYCHIUSI BOSMOYKHOCTH M3BICKAHHSI M HCIONB30BaHUS HO-
BBIX PE3CPBOB CHIDKCHUS 3aTPaT;

— JUISL IPeANIPUATHH, BOIIEIIINX BO 2-10 TPYIIIY CO CPeTHUM ypoBHEM 3¢ddek-
TUBHOCTH, TIPEIIaraeTcs UCIIOJIF30BATh BHICOKOIIPON3BOIUTEIBHBIC TEXHOIOTHYC-
CKHE JIMHUH IO MPOM3BOJACTBY MOJIOYHOH TMPOAYKIMH M pecypcocOeperaromme
TEXHOJIOTHH, MOBBIIAIONINE Y3PPEKTUBHOCTh UCIIONIB30BAHUS CHIPBS, a TAKXKE BHE-
IPSATH B IPAKTUKY YKOHOMUYIECKOH paOOTHI COBPEMEHHBIE METOIBI 1 HHCTPYMEHTHI
VIpaBIICHHUS 3aTPaTaMUu;
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— TS IpeAnpuATHIA 3-H TPYIIBI ¢ HIU3KHAM YPOBHEM 3((QEKTUBHOCTH 3aTpaT
PEKOMEHyeTCs BHEAPEHUE BBICOKOMPOU3BOIUTEIBHOIO TEXHOJIOIMYECKOro 000-
pyaoBaHusd, YBCINYCHUC 00BEMOB MpOM3BOJACTBA U 3arpy>KCHHOCTU MPOU3BOJCT-
BEHHBIX MOIIHOCTCH, MPUMEHEHUE ANbTePHATUBHBIX PHIYaroB BO3ICHCTBUS Ha 3a-
TPATHL;

— amst 4-# TpyNIBl IpeNnpusITH, XapaKTepu3ylomuxcs Hea((eKTUBHON aes-
TEJNFHOCTHI0, HEOOXOIUMO IPUBIICUCHIE TOMOJHUTEIBHBIX HHBECTUIIMN B Pa3BH-
THE TPOU3BOJCTBA, NMPUMEHCHHE NPOTPECCHBHBIX TEXHOJOTHH IPOU3BOJICTBA C
LCJIbIO TMOBBIIICHUA MPOU3BOAUTCIILHOCTU U Ka4€CTBaA MOJIOYHOM MMpOoaAYyKIUHU, 110~
BBIIIICHUEC YPOBHS HCIIOJIB30BAHUS TEXHOJIOTHYECKOTO 000pyIOBaHMA, Ooiee IH-
POKOE HCIOIB30BaHNE METOJOB (PHHAHCOBOTO TUIAHUPOBAHKS U aHAIN3a B TIPOLIEC-
ce yIpaBJICHHUs, IOBBIIIEHUE KBANU(UKAIUU pAOOTHUKOB.

Takum 00pa3zom, BEIOOp HampaBICHHUN MOBBIICHUS 3()PEKTUBHOCTH I KOH-
KPETHOT'O MOJIOKOTIEpepadaTHIBAIONIETO MIPEATIPHATHS MOKET OBITH 000CHOBAH yKe
JOCTUTHYTBIM YPOBHEM 3(D(EKTUBHOCTH, OTPAKEHHBIM B 3HAUEHHUM HWHTETPUPO-
BaHHOTO MOKa3aTels 3((HEKTUBHOCTH, PACCUUTAHHOTO B PaMKaX 3KOHOMHUYECKOTO
MOJX0Mla IMyTEM COOTHOIICHHS Pe3YyJIbTATOB U 3aTpaT Ha OCHOBE pa3pabOTaHHBIX
aBTOPOM CHCTEMbI YAaCTHBIX MOKa3aTeneil (mokasaTteneil sdpdexra u moxasareneit
3aTpaT) ¥ OIEHOYHOH mmKaibl. [IpuMeHeHHe MHTErpHPOBAHHOTO IOKa3aTess 3¢-
(PEKTHBHOCTH TIO3BOJIUT BBIBIATH Y3KHE MECTa B NESATEIHHOCTH TPEANIPUATHS H
pa3pabaTeiBaTh HE TOJBKO OPraHW3AI[MOHHO-DKOHOMHYECKHE PEKOMEHIALUH IO
MOBBIICHUIO 3(PPEKTUBHOCTH JIsi KOHKPETHOTO MOJIOKOIEepepadaThIBaOIIETO
MPEANPHUATHS, HO U CTaTh OCHOBOM LTI pa3pabOTKH OTJACIBHBIX HAIPaBICHAN pa3-
BUTHSA TIepepadaThIBaloNIell MPOMBIIUICHHOCTH B PAMKaX pealli3allii CTPaTEerHd U
PETHOHANIBHBIX MEPONPUSTUI B OTHOLICHUH MOJAEPKKH OTJEIbHBIX IPYII MOJO-
KoTepepadaThIBAIONINX MTPEITIPHATHIH.
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In terms of the complexity and high mobility of the processes, and the need to adapt to a rapidly
changing environment, the problem of raising the efficiency of economic activity is becoming increas-
ingly important. Cost management is becoming one of the main factors of increasing enterprise effi-
ciency in competition because targeted cost management helps reduce production costs and to affect
price levels, which in otherwise equal conditions makes it possible to maintain and strengthen one’s
market position.

The development of basic cost reduction arrangements, which when implemented result in an increase
in efficiency, was performed in the following directions: the specification of the courses for state regu-
lation of the production of milk and dairy products, mechanisms for the market’s self-regulation, and
the improvement of finance management principles and methods in independent production.

The implementation of common economic courses is mainly connected with the increase of state in-
volvement in the development of agricultural complex as a whole, and the restructuring of the milk
processing sector in particular. Currently, the most important measure to regulate and stimulate agri-
cultural development and the refinement of agricultural production is financial support from the state.
This is put in to practice by using the targeted program method, financial regulation (subsidizing inter-
est rates through bank loans), and also by subsidizing the most costly agricultural sectors.

In the current conditions of the milk industry’s development and restructuring, the most relevant are
the implementation of sectoral arrangements aimed at cost optimization in this field.

It is currently necessary to development integrated processes between sectors of the agricultural com-
plex. This will allow for an increase in the industry’s economic efficiency in terms of the integration of
agricultural and industrial businesses, a reduction in the loss of raw materials, the minimization of
transport and other organizational overhead costs, an improvement in production quality, and an in-
crease in workforce productivity.

An increase in the dairy industry’s production volume must correspond with the consumption level of
dairy products, increasing it to the recommended consumption rate by implementing the “School
Milk” program, as well as other programs such as providing milk and dairy products to the military
and the most disadvantaged segments of society.

To optimize costs, it’s necessary to use internal reserves and cost reducing factors in milk processing
enterprises to a significant degree. Therefore, it’s especially important to implement cost optimization
measures that have production value in the dairy industry.

The article examines ways to increase the efficiency of milk processing enterprises, and suggests a
methodical approach to their substantiation on the basis of cost optimization measures.
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