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MEXAHW3M PA3PABOTKH U PEAJIN3AIIMA D®OEKTUBHBIX KAJIPOBBIX PEIIEHUM

3(1)(1)CKTI/IBHOCTL J000# JACATEIIBHOCTH 3aBUCUT OT Ka4e€CTBa YIPABJICHYECCKUX peI_[IeHI/II\/'L B COBPEMEHHBIX YCIIOBUAX OTKPLIBAIOTCA
HOBBIC BO3MOXXHOCTH B 00JIaCTH TIPUHATHSA KaJAPOBBIX peI_[IeHI/II‘/'L CxeMaTH4ecKu TIPUHATHE YIIPABICHYECKOI'0 KaIpOBOI'0 PEIICHUSA
MOXHO IMMPEACTABUTh B BUJAE CEMHU B3aUMOCOINIaCOBAHHBIX 3TAIlOB. OHu JOJI’KHBI OTBCYATh Tpe60BaHI/I$IM BCBCTOpOHHCﬁ 000CHOBaH-
HOCTH, p€aJIbHOCTH, CBOEBPEMEHHOCTH U DKOHOMUYHOCTH. HpI/I OTOM CJIIEAYET BBIACIIATE OPraHu3allMOHHYH0, SKOHOMHUYECKYHO, IICH-
XOJIOTHYECKYH0, ITPABOBYIO, OTUYECKYIO, TEXHOJIOTHYECKYI0 U COLHAIIBHYIO 3(1)(1)6KTI/IBHOCTI) " pacCMaTpuBaTh UX B TECHOH CBSI3M U

B3aMO3aBUCHUMOCTH.

KiioueBble ciI0Ba: THarHOCTHKA KaJpOBOH MPOOIIEMBL; 9Tkl KaJpOBOTO PEIICHHs; aHaIN3 KaJpoBOoi HHGOPMAIHU; KOHTPOIH 110
YIPEkKICHUIO; BUABI (D (EKTUBHOCTH YIIPaBICHUSCKHX PEIICHHI U UX OLCHKA.

[Mpunstie pemennii — 0ObEKTUBHAS HEOOXOIMMOCTh
moboit cdepsl ympaBiaeHueckor aesitensHocTH. EE -
(DEeKTUBHOCTD 3aBHCHT OT KauecTBA YNPaBICHUECKHX pe-
menuit [1. C. 142—-147]. CtpaTeruueckue U TEKYIIUE pe-
LIEHWs, TPUHUMAEMBbIC PYKOBOIUTEISMH, OIPEACIISIOT
YPOBEHb Pa3BHUTHS OpraHU3alMU M TMEPCIIEKTHBHI €€ BbI-
*uBaHuA. /laHHOE 00CTOSATENBCTBO B MOJIHOW MEpe OTHO-
CUTCSl M K npobieme pa3paboTku M peanusanui dddex-
TUBHBIX KaJpOBBIX pemeHnid. Mner iam peub o mombope
NepcoHaja, OpraHMW3aly ero paboThl, MOTHUBAIWMU HC-
MIOJIHUTENEH W UX CTUMYJIUPOBAHWHM, OOYYEHHH M pa3BH-
THH — BE3/I¢ BO3HUKAET HEOOXOIUMOCTh OCO3HATH CUTYa-
LU0, TIPOaHAJIN3UPOBATH BO3MOXHBIE CIIOCOOBI AEHCTBUS
B JIaHHBIX YCJIOBUSIX M BBHIOpPATh OIMH W3 HUX. DTOT IPO-
LIecC MOXKET OBITh OXapaKTepH30BaH Kak Mpolecc paspa-
OOTKHM ¥ NIPUHSTHUSI KaJPOBOTO PEIICHMSI.

B coBpeMEHHBIX YCIIOBHSX XO3SIMCTBOBaHMS OTKPHI-
BAlOTCS HOBBIE BOSMOXKHOCTH B 00JIACTH MPUHATHS Kai-
poBeIX pemennii. Hanpumep, Oonee ruOKUMH 1 pa3HO00-
pasHBIMH CTAHOBATCS (OPMBI 3aHATOCTH PAOOTHUKOB,
pacmmpsiercs cdepa NMpeaocTaBiIeHus o0pa3oBaTebHBIX
YCIyT, B TOM YHCIIE HA KOMMEpPYECKOH OCHOBE, pa3BHBa-
ercsi UHPPACTPYKTYpa PbIHKA TPYAA, HOSBISIOTCS HOBBIE
BUBI YCIIYT B 00JIacTH 1MO100pa M OLEHKH IIepcoHana [2.
C. 76—77]. B cBs31 C 3TUM NPHUHATHE KaJPOBBIX PEIICHUI
CTaHOBUTCSI TIPOLIECCOM CYIIECTBEHHO OOJIee CIOKHBIM U
OTBETCTBEHHBIM. Benp HE00XOOMMO NpOaHAIM3UPOBATH
Oonbiroe 4ucino (PaKTOPOB: HKOHOMHYECKHX, COIHAIIb-
HBIX, IPAaBOBBIX, HAIMOHAJILHBIX. Bo3pacraer 3HauNMOCTh
CTPATErMYeCKUX AacHEeKTOB NPHUHATHS KaJpOBBIX pelle-
HUM, 00OCHOBaHHS IKOHOMHUYECKOU IIENIECO00pa3HOCTH
KaIlUTAJIOBIIOKEHHH, CBS3aHHBIX C Pa3BUTHEM 4eEIOBEYe-
ckux pecypcoB [3. C. 102-105]. B ycnoBusix pucka u
HEONpee/ICHHOCTH MIPUHATHE KaJpPOBBIX PELICHUH npes-
MoJjaraeT BBIIOJIHEHWE MHOTOBAPHAHTHBIX pacyeToB,
000CHOBaHNE KPUTEPHEB OLEHKH Pa3IM4HBIX albTEepHa-
TUB U UX NPUOPHUTETOB, ONPEACICHHE COOTBETCTBYIOIINX
neicTBuit [4].

OcoOyro CIIOXHOCTh B YNPABICHYECKOW IPAKTHUKE
TIPE/ICTABISIOT HECTaHAAPTHBIC PELICHUs, IOCIECICTBUS
KOTOpBIX TPYAHO IIPEJCKa3aTh W KOJNUYECTBEHHO H3Me-
pUTh. BoNBIIMHCTBO CTpaTernueckux pemennii B odmactu
YIIPaBJICHUS] YEJIOBEUYECKHMHU PpecypcaMy HpPUHAJICKUT
MMEHHO K YHCIy TaKMX peHIeHWH — HECTaHAApTHBIX, C
TPYIHO TPEACKa3yeMBbIMH IIOCIEACTBUSIMHU. Pe3ynbTarh
X peaju3alui BO MHOTHX CIy4asX CIOKHO KOJIHYe-
CTBEHHO H3MepuTh. K TOMYy e CymecTByeT 3HauMTEelb-
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HBII IPOMEKYTOK BPEMEHH MEXIy T€M IEpHOJIOM, KOT/ia
Cpe/ICTBa Ha pean3alvio KaJpOBBIX pEIIeHUH ObLIM 3a-
TpayeHbl, U TEM IIEPUOJOM, KOTJa MOXXHO OUIYTHTh U
OLIEHHUTH OTJayy OT BJIO)KEHHBIX CPEJCTB.

[Tpn orcyrcTBHM 0OOCHOBaHHBIX ITOIXOMOB K OIIEHKE
3G PEKTUBHOCTH NPUHUMAEMBIX KaJPOBBIX PELICHUH 3a-
TpaThl Ha MX PEAJM3ALMI0 NPEACTABISIOTCS PaclopsiIu-
TeNnsIM (PMHAHCOBBIX CpEACTB HEONpaBJaHHBIMHU, a pe-
3yJBTATHI, KOTOPHIE MOTYT OBITH ITOJIyYEHBI B IIEPCIIEKTH-
BE, — COMHHUTEIBHBIMH. DTO OOCTOSITEIBCTBO 3a4aCTYIO
SIBIISIETCS (JAKTOPOM, CIIEP)KMBAIOIIUM BJIOKEHHE CPEICTB
B pa3BHUTHE YEJOBEYECKUX PECYpPCOB, MOBBIMIEHHE P dek-
THUBHOCTH HMX Ucronb3oBanus [5. C. 42].

HecootBercTBue Mexay 0ObEKTHBHO 00YCIIOBICHHBIM
pOCTOM 3HA4YEHUs] TNPHUHATHS ONTHMAJBHBIX KaJpOBBIX
pELICHUH U COCTOSTHUEM 3TOH pabOTHI HA MIPAKTHKE MPEa-
oIpeziesieT HeoOXOANMOCTh BBISBICHUS 3(P(EKTHBHBIX
CHoCcO00B pa3peIeHus! CIOKUBIIUXCS B JaHHOH 00s1acTh
po0JIeM U POTHBOPEUHH.

OpHaKo LENOCTHBIN MOIXO0 K pa3paboTKe U peaansa-
IIMH ONTHUMAJIBHBIX KaJpOBBIX PELICHUH MOKa HE CIOXKMII-
cs. HemocraTouno mpopaborana mpobnema KpUTepHUeB U
METOJIOB OLICHKM TPHHUMAEMBIX KaJIpOBBIX pPELICHHUH.
Kak mpaBuio, He mprHUMAaeTcsi B pacdeT, K KaKuM KO-
HOMHYECKHM M COIMAIBHBIX TOTEPSIM MOTYT IIPHUBECTH
HETIPUHATAE HEOOXOIUMBIX KaJpOBBIX PEIICHHWH, OTCYT-
CTBHE LIEJICHANPABICHHON KaJpOBOW ITOJUTHUKH, SKOHO-
MUS CPEACTB HA €€ OCYIIECTBIICHHE. Borpockl mpuHsITHS
OINITUMAJBHBIX KaJPOBBIX PEIICHUH HE HaILIM IO0Ka Jo-
CTOMHOrO0 MECTa IIpU TOJTrOTOBKE M IOBBIIICHHH KBAJIH-
(UKaIMK CIEHMAINCTOB B 00JIACTH KaJpOBOIO MEHEK-
MEHTa, a TaKXKe JMHEHHBIX MEHEIKEPOB, MPUHUMAIOIINX
HETOCPECTBEHHOE yJacTHe B pa3paboTKe W peann3alin
KaJIpOBBIX PELICHHM.

B HayuHOM 00HMXO#E TEPMHH «IIPUHATHE PELICHUI
OOJIBIIMHCTBOM aBTOPOB TPAKTYETCS! KaK CIIOXHBIA, MHO-
TOCTYIIEHUYATHIH MpoLecc, B KOTOPOM CHavaja Oblia ycTa-
HOBJIEHa HEOOXOIMMOCTh BO3JICHCTBUSI HA OOBEKT yIpaB-
JIeHWsI, 3aTeM BBIPaOOTAaHBI M OLIEHEHB! Pa3IMYHbIC BapH-
AHTBI JICWCTBUSA W B KOHEYHOM WTOT€ BHIOpAaH OAWH W3
HuX. Bospacraromee crpemiieHHe mpeAnpUHUMATENEH
BBDKUTH B XKECTKOH KOHKYpEHTHOH OoppOe, obecneynTh
CTaOMJIBHYIO TIEPCHEKTUBY PAa3BUTHUS IIPOM3BOACTBA 3a-
CTaBJISIET UX 3a00THTHCSI O BHEAPEHUH HOBOM TEXHHWKH U
TEXHOJIOTMH, NHHOBAIIMOHHBIX ITPOLECCOB, YTO O0YyCIIOB-
JMBAaET HEOOXOAMMOCTH IIEPCIEKTUBHOTO DPAa3BUTHS M
MIOCTOSIHHOT'O COBEPIIEHCTBOBAHUS YEJIOBEUYECKHX PECyp-



coB. Bce Oombiiee 3HaueHHWE NPHOOPETAIOT BOIPOCHI
TUTAHUPOBAHMS YEJIOBEYECKUX pecypcoB. B mpakTnueckoit
JIeITeIFHOCTH 0c000€ BHUMaHHUE yieisiercs: opmMupoBa-
HUIO HOBOH TPYZOBOH MOTHBAILMKA U MOPAJIH, TOTOBHOCTH
pa3fenaTb ¢ TpeANpHHUMATE]IeM PHUCK HOBOBBEICHUH,
MIEPCIIEKTUBHOMY PA3BUTHIO KaJpOB /ISl BBINOJHEHUS
KBaJM(UIMPOBAHHBIX BUJIOB pabOT M NPUCIIOCOOJICHHS K
TIOCTOSTHHO MEHSIIOIIMMCSI YCIIOBHSIM Ipom3BozacTBa. Co-
XpaHAIOT Ba)KHOE 3HAYEHHWE M TPHHITHE ONEpPaTUBHBIX
pelIeH, BOMPOCH IMoadOpa MEepCcOHaNa, €ro OLEHKH,
ctumynupoBaHusl. OIHAKO OHM HAIONHSIOTCS HOBBIM
coJIep’KaHWeM M OCYIIECTBIISIIOTCS B TECHOH yBsI3Ke ¢ 00-
el crtpaterueit pasBuTust GupMBL

Knaccuueckass TexHOJOrns MEHEKMEHTa paccMmart-
pHUBaET KaApOBOE pelleHne KaK IIPOIECcC, COCTOSIIUN 13
TpeX OCHOBHBIX CTaIHi:

— MOATOTOBKA PEIIeHNS,

— NPUHATHE PELICHMS,

— peanu3anys pereHusI.

Kaxp1it 13 nepedncieHHbIX 3TaloB COCTOUT U3 psizia
LIETIEBBIX OIepanui.

Ha cragum moaroroBkm pemieHMs HPOWU3BOIUTCS
aHaJM3 CUTYyallud, BKJIIOYAIOIIMKA IOHMCK, cOop M obpa-
601Ky MH(pOpMaUH, a Takke (GopMyIUPOBKY NPOOIIEMBI,
TpeOyFOIIeH pereHus.

BBISIBJIEHUE
®AKTOB } ¢
JMATHOCTHYECKOT O ¢
AHAJIM3A .
OIIPEJAEJIEHUE
BO3MOJKHBIX }
KPUTEPUEB YJIYUYIIEHUS
KAJIPOBOM CUTY ALIUH ¢
¢
DOPOPMYJIMPOBAHUE
JBYX—TPEX BAPUAHTOB } ¢
PEIIEHUS
KAJIPOBOM ITPOBJIEMBI

Ha cragnn npuHSATHS pelleHHsi OCYIIECTBIISIIOTCS
pa3paboTka ¥ OIEHKAa alIbTEPHATHBHBIX pEHICHHH W
HalpaBJICHUH JEHCTBUHA, OTOOp KpUTEpHEB BHIOOpa OII-
TUMAaJIbHOTO PEIICHNUs, BHIOOp M NMPUHITHE HAMIYYIIEro
pemIeHusL.

Ha cramuu peann3anum pemeHusi IpUHAMAIOTCS Me-
PBI U1l KOHKPETH3alWH PELIeHUs] M JIOBEACHHUS €ro 10
WCTIOJIHUTENIEH, OCYIIECTBISIETCS KOHTPOJIb 33 XOJIOM €ro
BBINOJHEHHS, BHOCATCSI HEOOXOAMMBIE KOPPEKTHBHI H
JIaeTCsl OLICHKA MOTYYEHHOI'O Pe3ysbTaTa.

B HayuHOH nuTepaType NpENCTaBICHO MHOXXECTBO
Pa3IMYHBIX MOAPOOHBIX CXEM MNPUHSITHS KaJpOBBIX pe-
meHnii. OHM BO MHOTOM IIOXOXKH, XOTSI KOJWYECTBO U
coJiep)KaHHe ATAIOB B PA3IMYHBIX BapHaHTaX MOTYT Cy-
IIECTBEHHO pa3yinyaThcs. B MpakTHYECKOH ke NesTelb-
HOCTH C y4E€TOM CUTYallud OTAEIbHBIC IIard MOTYT OBITh
00bEAMHEHBI WIIN BOOOIIE MPOIYIIEHS! [6].

Ha nam B3z, onTrMansHO o0masi cxema MpHHSTHS
YIIPaBICHYECKOI0 KaJpOBOrO PEHICHHUs] BKIIOYACT CEMb
JTaIIOB!

1. Juacnocmuka xadpoeoit npobnemspt, T.€. OCO3HA-
HHE HEOOXOAWMOCTH NPHUHATHS PELICHHS W aHaJIu3 Ipo-
6neMHoi cutyanuu. I1pu 5TOM cienyer BBIAEIATS:

a) OneHky pacriojaraeMblX PecypcoB W MX COOTHO-
LIIEHWE, BBISIBIICHNE OTpaHWYEHUH. AHAIIN3 KaJpOBOH MH-
¢dopmarmu (cM. puc. 1).

Texy4ecTs KaapoB,

HM3Kasi pe3yJbTaTUBHOCTD TPY/A,
HEI0CTATOYHAS KBaTH(PUKALUS U T. 0.

Hanpumep,
0oJiee BBICOKHE TPeOOBaHUS

K KB (puKanmy,

K JTUHCHHEIM PYKOBOOUTCIISAM

Hoz[roromca 8APUAHRNOB BO3MOINCHbBIX
pemenuﬁ B paMKax HUMCHOIUXCA aHAJIUTHU-
YCCKHX JaHHBIX

Puc. 1. AHanu3 xapoBoil HHGOPMAIUU

6) Ormpenenenne BHEIIHUX W BHYTPEHHHX HpoOIeMm,
UX PaHXUpPOBaHUE.
2. Onpeodenenue Kpumepuee OUeHKU NPUHUMAEMOZO

peuienus.

3. Ycmanoenenue npuopumemos (3uauumocmu
Kpumepues).

4. Boisgnenue 603MONCHBIX AIbMEPHAMUB PEUIEeHUS
npoonemol.

5. Ouenka anomepuamue.

6. OkonuamenvHblil 66100D.

7. Peanusayus pewienus u OUeHKa pe3ynvmanos.

Ha nepgéom smane ocymecTBISIOTCS BBISBICHUE U
OIMMCaHWe MPOOJIIEMHON CUTYaIMH, KOTOPYIO HEOOXOIUMO

WIN KeJaTeNbHO pemmTh. J[MarHo3 mpoOsiemMsl JOIKeH
OBbITh TIOJIHBIA M TIPaBWIBHBIA. [IOJTHOCTBIO ONpenenuTh
po0JieMy 3a4acTyio TPYAHO, TOATOMY JAMarHOCTHKA Ipo-
0JIeMBI YacTO CTAHOBHUTCS MHOTOILIArOBOW MPOLENYpPOH C
MIPUHATHEM MPOMEXYTOUYHBIX pelieHnid. TakuMu maramu
MOT'YT OBITB!

— OCO3HaHHE CaMOM HEOOXOJMMOCTH IPUHATHS pelle-
HUS;

— OmpezeNieHHe HOBU3HBI NMPOOJIEMBI M CHUTYallWd, B
KOTOpOH OHa BO3HHKJIA.

Ecnm mpoGniema yxke BO3HHMKaJIa paHee B aHAJIOTUIHON
CHUTyallid, TO HEOOXOJUMO OIIEHHTh BO3MOXXHOCTH HC-
TIOJTb30BaHNUs IPUHUMABIINXCS paHee pemenuil. B ciydae
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MIPUHIMIAATGHON HOBH3HBI MTPOOIEMHOM CHUTyanuu Mpu-
XOIUTCS pemarth 3a/1a4y NPUHSTHS PELICHHUs 3aHOBO, 0e3
WCIIONIb30BaHMS IIPONIIBIX PEIICHHH;

— BBISBJIICHHE NPUYMH U UCTOYHMKOB BO3HUKHOBEHUS
npoGisieMsl. [J1st 3Toro HeoOX0IMMO coOpaTh 1 MPOAHAIIH-
3UpOBaTh TPeOYIOUIYIOCS BHYTPEHHIOIO M BHEIIHIOIO HH-
¢dopmarmro. B mporecce aHannza coOpaHHBIE MCXOHBIE
JTaHHBIE HEOOXOIMMO OT(UIBTPOBaTh, OTOpachIBas He
OTHOCSIIHMECS K AEITYy W OCTaBJISAsA TOJIBKO T€, KOTOpBIE
OyIyT IOJNIE3HBI TPY NPUHATHN PEILICHNS;

— YCTaHOBJICHHE BO3MOXKHBIX B3aHMOCBSI3eH paccMmart-
puBaeMoi HpoOJIEeMBI C APYTMMH H3BECTHBIMH IIPOOIIe-
Mamu. OrmpeneneHne TakuX B3aWMOCBS3EH IO3BOJISIET
Oonmee 4YeTKO M TIIYOOKO  BBIIBUTH  NPUIMHHO-
CJIC/ICTBEHHYIO 3aBHCUMOCTh BO3HUKHOBEHHMSI aHAIN3UPY-
eMOii TpoOJIEMBI, BO3MOKHOCTh KJIacCU(HINPOBATH B3a-
HMMOCBSI3aHHBIE TPOOJIEMBI, CIIOCOOCTBYET BBIpAOOTKE
KOMIUIEKCHOT'O pEelIeHUs;

— ONpeJesieHue CTEeNEHH MONHOTH M JOCTOBEPHOCTH
nH}popmManny, HeOOXOIUMON U NPUHATHS PEIICHHS, U
YCTaHOBJICHHE BO3MOXHOCTH Pa3pelIMMOCTH IPOOJIEMBI.
[Ipu >TOM HEOOXOMUMO XOTSI OBI B OOIIUX YepTax OIpe-
JIeTINTh, Kakasi HH(pOopMaIys noTpedyercs, Kakas nMeeTcs
1 KaKylo HE00XOJMMO MOIYYHUTD JOTIOJTHUTENHHO. YoKe Ha
TIEpBOM 3Tarle Ipolecca MPUHATHS pelIeHHsT He00X0AMMO
MPUOJIM3UTENIBHO OLCHUTH BO3MOXXKHOCTH PEIICHHUsS! Ipo-
0JIEMBI, TIOCKOJIbKY HE MMEET CMBICIIA 3aHUMAThCS pa3pa-
0O0TKOM pereHns 171 IBHO Hepa3peIuMoi IpoOIIeMBbI.

a) OyeHnka pacnonazaemyix pecypcosé u ux cOOmHo-
wenus, 6blA6NeHUE 0ZPAHUYCHUTI

[epen TeM Kak BBISBIATH BO3MOXKHBIE IYTH PEILICHUS
Ipo0GJIeMbl, HEO0XOIMMO POAHATM3UPOBATH UMEIOIIHECS
Yy OpraHM3aliH PEcypchl, KOTOPbIE MOT'YT HOTPeOOBATHCS
JUId TIPUHATHS pelieHust (BpeMEHHble, MaTepHajbHBIC,
TPYIOBBIE U 1Ip.), U CHOPMYIHUPOBATH COOTBETCTBYIOLIHE
orpanndenus. C BpeMEHHOH TOYKH 3pEHHUS] HEOOXOANMO
YUUTBHIBATB, YTO IIPAKTHYECKH BCE YIPABICHYECKHE pe-
LIEHHs PUHUMAIOTCSI B LIEHTHOTE, T.€. JUIS HOATOTOBKU
TIPUHSATHUS PEUICHUH BBLACISACTCS MEHBIIE BPEMEHH, YeM
HEoOXOANMO JUIsl TTOJTHOTO HCIIONB30BAaHMS BCEX 3HAHHUN
win Bced MHGOPMALMKM O NPOOJIIEMHOW CHTyaluu. JTO
MOXET CHU3UTh KAaueCTBO IIPUHHMAEMbIX PEIICHUH n3-3a
HEBO3MOXHOCTH ITPOPabOTKM BCEX aJbTEPHATUBHBIX Ba-
puaHTOB M HEI(H(HEKTHBHOI'O HCIOJIB30BAHUS PECYPCOB.
[TosTomMy OoblIyIO PONB WIpaeT CBOEBPEMEHHOE BBISB-
JIeHWE TPOOJIEMHBIX CHUTYallWi, OCTaBJISIONIEE MAaKCH-
MaJIGHO BO3MOXKHOE BpeMsl /Ul MOATOTOBKY perieHus. B
psize crydaeB BO3MOXKHBIC TIOTEPU OT CHIDKEHHS KauecTBa
MIPUHATOrO B YCIOBMSIX LEHTHOTA PEHICHHS MOTYT KOM-
TIEHCUPOBATHCS JIONMONHUTENBHBIM 3ddekTom or Oonee
paHHEH peayn3aluy peIeHus..

Kanposeie pemennst nenecoobpasHee NpuHUMATh Ha
HayYaJIbHOHM CTaguy pocTa MpodJieM, ITOCKOIbKY pelIeHHE
OKOHYATEJIEHO CO3PEBIINX IPOOJIEM HEPEIKO OKa3bIBAET-
csl BECbMa TPYIOEMKHM, TPeOyIOIIMM 3HAYUTENbHBIX pe-
cypcos. Ilo aHajmormu ¢ MemuuMHON NTPOOIEMBI Jierde
MIPEOTBPATUTh, Ye€M pelaTh, a 3TO TpeOyeT pa3BUTOIO
YMEHHs TpeaBUIETh (IPOTHO3UPOBATh) XOA PA3BUTHS
TIPON3BOJICTBEHHBIX M OOIIECTBEHHBIX ITPOLIECCOB.

AHAJIOTHYHO COIJIACOBAHUIO BPEMEHHBIX IOTPEOHO-
cTell ¥ BOSMOMKHOCTEH HEOOXOAMMO TaKKe MpOAHAIM3H-
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pOBaTh MOTPEOHOCTH B MAaTEPUANBHBIX M TPYAOBBIX pe-
cypcax ¥ BO3MOXKHOCTH UX 00CCIICUCHUS.

[MpuuanHO# MPOOIEMBI W OTPAaHHYCHUSIMA MOTYT OBITh
HaXOMSAIIMECS BHE OpPraHW3alWd CHJIBI, TaKWe Kak,
HaIpUMEp, 3aKOHBI U JIPYTHe HOPMATHBHEIC aKTHI, KOTO-
pBIe PYKOBOIUTEIh HE BIACTCH M3MCHUTH. ECIH Takue
OTPaHUYCHUS HE BBITBUTH, TO MOXKET OBITH BBHIOpaHO HE-
PEATTMCTUYHOE HANpPaBJICHUE ACUCTBHUM, 4TO yCyryoOuT, a
HE pa3peluT CYMIEeCTBYIONIYO MPOOIeMy.

0) Onpedenenue eHewtHUX U 6HYMpPEHHUX NPOOIEM,
ux pamndicuposanue

Yder MHOTOYHCIICHHBIX U Pa3HOOOPAa3HEIX (PaKTOPOB,
BEIOOp Cpey HUX TJIABHBIX W MPEIBUICHUE BO3MOXKHBIX
M3MCHCHUH B UX B3aUMOBIHUSHHAW — CIOXKHEUIIIas 3a1a4a,
BO3HUKAIOMIAsl B IIPOIECCE TMPHUHSATHS KaAPOBEIX peIe-
Huil. Ho, HECOMHEHHO, OCHOBHBIMU (haKTOPAMH, BITHSIO-
[IMMHA HAa TPUHATHE KaJPOBOTO PEUICHUS, SIBISIOTCS CaMO
JUIO, TPUHUMAIOIIEE pEHICHHE, W €ro COIMajJbHO-
TICHX OJIOTUMYECKUE XAPAKTCPUCTHKH.

Ha BTOpOM 3Tame HEOOXOMUMO ONPENEIHUTH KPHUTE-
pUM TpPUHATHS PEIICHUH — CTaHOapThl, 1O KOTOPBIM
MIPEJCTOUT OLICHUTH AJBTCPHATHBHEIC BAPHAHTHI BBIOODA.
OHH BBICTYIAIOT B Ka4eCTBE PEKOMEHIAIMNA MO OIICHKE
pemreHnii. B kadecTBe KpUTEPHUEB OIEHKA MOTYT BEBICTY-
IaTh CTENEHb MOCTIKEHHS IMOCTaBJICHHBIX IIENeH, BO3-
MOXKHOCTh (BEPOSTHOCTB) ITOTHOW peaji3alii PelIcHUH,
3aTpaThl Ha pealn3anuio perieHud, 3pQeKT oT peamusa-
uuu pemieHuid u Aap. Kak npaBuiio, JaHHBIA 3Tan HAYMHA-
eTCs C ONpEeNeNICHUS KPUTCPUCB NBYX THIIOB: KPHUTEPUI
«MBI JOJKHED) U KPUTEPHUH «MbI XOTUMY. [1epBEIif KpuTe-
puil nomkeH OBITH OIMpEneNieH 0 TOro, Kak Oyder pac-
CMaTpUBAThCA Ta WIM WHAs albTepHaTHBA. [Ipm ompene-
JICHUW CHUCTEMBI KPUTEPHCEB MpEIaraeTcsi pyKOBOICTBO-
BaThCS CICIYIONTUMHE ITPUHITUIIAMU:

— JOIMYCTUMOCTHh (MOXXET JH JaHHas allbTepHATHBA
paccMaTpuBaThCS B KayeCcTBE IPHEMIICMOTO PEIICHUS
3a/1a4n);

— YIOBJIETBOPUTEIHFHOCTh (MOXKET JIU NaHHAS albTep-
HATHBa PAcCMAaTPUBAThCA B KAYECTBE YIIOBIICTBOPHUTECIH-
HOT'0 PEIICHUS 3aa9H, He3aBUCHUMO OT JIPYTUX allbTepHa-
TUB);

— MapHas CPaBHUMOCTH (Kakas W3 JBYX CpaBHHUBac-
MBIX aJIETCPHATUB JIyUIIIe).

Tpetnii 3Tan — yCTAHOBIICHUE MPUOPHUTETOB (3HAUM-
MocTH KputepueB). Ha sToM srame HeoOXxoaumo u3 00-
IIETO YHCTa OTOOPAHHBIX KPUTEPUEB OLCHKU Pa3IHIHBIX
BAapUAHTOB BBHIOpPATh TE KPUTCPUH, KOTOPHIC MPH JaHHBIX
YCIIOBHUSAX CYIICCTBOBAHUS OPTaHU3AIUH SIBIISIOTCS LIS
Hee MIPUOPUTECTHBIMHU.

Ha yeTBepTOM 3Tame MPOUCXOANT ONpeaeicHue (BbI-
SIBIICHHE) BO3MOXKHBIX aJbTCPHATHB PEIICHUS TPOOIEMEL.
Ha stom 3Tame BBIABISIOTCS U (OPMYITHPYIOTCS ambTep-
HATHBHEIC BapWAHTHI PEIICHUS MpoOiIeMbl. B nuieane xe-
JIATETTFHO BBISIBUTH BCE BO3MOXKHBIC JCHCTBHUS MO yCTpa-
HEHHIO MPUYUH MPOOJIEMBI U TEM CaMbIM — IO JOCTHKE-
HUIO OpraHm3anueil cBoumx menei. OmHaKo Ha MPAaKTHKE
PYKOBOIUTETh PEAKO paclojaraeT JOCTATOYHBIMH 3Ha-
HUSMH WIA BPEMEHEM, YTOOBI CHOPMYIHPOBATH M OIlC-
HUTH KaXIyI0 aJbTepHATHBY. bonee Toro, paccMoTpeHme
OYCHH OOJBIIIOTO YMCIIA ATBTCPHATHB, JaXKe CCITH OHH BCE
PEATUCTUYHEI, YaCTO YPE3MEPHO YCIOXKHSICT U 3aTATHBACT



mporiecc pemieHust mpooiieMbl. [103TOMy PYKOBOIMTEINb,
KaK MpPaBWJIO, OTPAHMYHMBACT YUCIO BapHAHTOB BBHIOOpA
JIJIsl CEPbE3HOI0 PACCMOTPEHUSI BCEIO HECKOJIBKUMU allb-
TEPHATHUBAMH, KOTOPBIC MPEACTABISIOTCS HamOoiee Ke-
JmaTenbHBIMU. [Ipu 3TOM OONBIIYIO PONE UTPAIOT OMBIT U
WHTYHULHS PYKOBOIUTEIIS.

B c10KHBIX TPOOJIEMHBIX CUTYAINIX, OCOOCHHO B HO-
BEIX, IIEIECO00pa3HO MPUBJICUCHUE JKCIIEPTOB I (op-
MHPOBAHMS aJIbTEPHATUBHBIX PEIICHUN U MX MOCIEIyIo-
meld oneHKd. DGGEKTHBHEIME MOTYT OKa3aThCsS BhIpa-
00TKa U MPUHATHE KOJUICKTUBHOT'O PEIICHUS.

Ha nsitom 3Tame npoucxoauT OLIEHKA ajbTEPHATHUB.
OCyILECTBISIOTCS aHAIM3 W OLICHKA BBHISBJICHHBIX aJlb-
TEPHATUBHBIX BApUAHTOB DPEIICHUS MPOOIEMBI IO ycTa-
HOBJICHHBIM KPUTEPHSIM U C YUETOM OIPEACICHHBIX paHEee
orpaHuueHui. KoHEUHO, MpHU BBISIBICHUH BO3MOXKHBIX
aJbTEPHATUB NPOBOAUTCS UX ONpENEeHHas IMpeaBapu-
TeIIbHAs OIICHKA.

HccnenoBanmsi, ogHaKo, IOKA3aJM, YTO KaK KOJIMYE-
CTBO, TaK U KaU€CTBO aJIbTEPHATUBHBIX UJEH BbIILIE, KOTIa
HavaIbHAs TCHEpAIUs uici (BapuaHTOB PEIICHUI) OTIe-
JICHa OT OKOHYATEIIbHOH HX OIICHKH. JTO O3HAYaeT, 4TO
TOJIBKO TOCJIE COCTaBJIEHHsI CIMCKA BCEX WO clieayer
MEePEXOIUTh K OLIEHKE KaX10H anbTepHaTuBbl. [Ipu oueH-
K€ PELICHUH PYKOBOJIUTEND C IIOMOILBIO KCIEPTOB ONpe-
JIeJIIeT JOCTOMHCTBA M HEIOCTAaTKH KaXKIOM U3 HHX U
BO3MOKHBIE OOIME IOCIACACTBUA. Peamusanus 1000t
aJIbTEPHATUBBI CONPSDKEHA C HEKOTOPBIMU OTPHUIATEINb-
HbIMM AaCIEKTaMM, MOTOMY YTO IIOYTH BCE BaXHbIC
YIPAaBJIEHYECKUE PELICHHSI COAEPKAT KOMIIPOMHUCC.

IlecToii 3Tam — OKOHYATENBHBIA BBIOOpP aJIbTEPHATH-
BEl. Ha OCHOBE NMpOM3BEICHHOTrO aHaN3a MPOOJIEMBI H
OILICHKH aJIbTCPHATHB BBHIOMPAETCS] OKOHYATEIHHEIN Bapu-
aHT pCICHUS — aNTbTEPHATHBA C HanOosee OIarompusT-
HBIMH OOIMUMU TOCHeAcTBUAME. [lo cyTH, mpuHATHE pe-
IICHUS — 3TO BBHIOOpP HAWIYYINETO BapUaHTa JCHCTBHUA U3
MHOTHUX BO3MOXHBIX, NPUAAIOMUN BCEH NEATEIbHOCTH
LIEJICHAIIPaBJICHHOCTh, T.€. MOJYMHEHHOCTh ONpEIEIICH-
HOU IENTU WIIM COBOKYITHOCTH Iieneil. s BeiOopa OKOH-
YaTEJIbHOTO PEIICHUs] TaKXE€ MOTYT IPUBJIEKATHCS DKC-
MEPThl, WIK OH MOXET OCYILECTBISATHCS KOJUIEKTHUBHO,
OIHAKO OTBETCTBEHHOCTh 3a NPHUHATOE pPELICHUE U pe-
3yJbTAThl €r0 peajin3allid BO3JIaraloTCsl Ha PYKOBOJMTE-
Ji, HAJEJIEHHOrO IMOJIHOMOYHUSIMHU IO PYKOBOZACTBY IOJ-
pa3ziereHueM OpraHu3alud, B KOTOPOM BO3HHKIA IPO-
OJeMHast CUTYyaIIusl.

U nocnennuii, ceaAbMoii 3Tan — peaan3anus pelieHus
U OIICHKA pe3yabTaToB. J{Jis paspemeHns npoOieMbl Win
M3BJICYEHUS] BBITOABI M3 HMMEIOILEHCS BO3MOXHOCTH pe-
IICHUE JTOJDKHO OBITh pean30BaHo. TOIBKO TOCIIE OCY-
LIECTBJICHUSl PELICHUs BBISBISIIOTCA €r0 peajbHasl LIECH-
HOCTb M KauyecTBO. 3aJauyell pyKOBOJAUTEINA Ha ATOU cTa-
UM SABIIAETCSL OpraHU3alysl BBIIOJHEHUSI PELICHHUS,
BKJIIOYAIOIIAsl COCTABJICHUE IUIaHA pealn3aluu, JTOBeJe-
HHUE HTOrO IJIaHA U CAMOr0 PELIEHUs 1O CBEIECHUS UCIION-
HUTEJICH, KOHTPOJIb BEITIOTHEHUS PadoT.

[Inan peanuzanuu peleHUs: JOJMKEH COAEPXKATh Iie-
pedYeHb paboT, CPOKH WX BBITOJHCHUS, COCTAB HCITOHU-
Tenel, TpedyeMbie pecypchl. [IpuHITOE pelieHue U TaH
€ro pean3alyy JOJDKHBI OBITh JOBEICHBI 10 UCIIOIHUTE-
JIeH, a TaKKe TeX, KOro OHU 3aTparuBaror. Jlaxke SIBHO

XopolIee pelieHne He BCeraa HaXOIWT aBTOMAaTHYecKoe
NIPU3HAHNE y BCEX, IIPUYACTHBIX K HEMY, IIO9TOMY MOXET
MOTPeOOBATHCS MPOBEJICHNE Pa3bsICHUTENBHOM paboTsl. B
IpOLECCE Peaau3aly PelIeHus HE0OX0IUMO OCYIIECTB-
JIATh KOHTPOJIb BBIMOJMHEHUsI paboT M ITONy4EeHHBIX pe-
3yJIBTATOB.

Eme omno#l cragmeil mporiecca paspelieHus yrpas-
JICHYEeCKOW NpoOJIeMBl, BO3HHUKAIONMIEH MOCIE TOro Kak
peleHre Havyajao BBIOJIHATHCS, SBISIETCS YCTaHOBJICHHE
00paTHOM CBsI3M, U3MEPEHUE U OLICHKA ITOCIEACTBHH pea-
JU3alMU PeUIeHHs W COIOCTaBJICHHE (PAKTUUECKUX pe-
3yJABTAaTOB C TEMH, KOTOPHIE PYKOBOJMTENb HAAESIICS I10-
myanth. OOpaTHasi CBSI3b, T.C. IOCTYIUICHHE IAHHBIX O
COCTOSIHMM YIPaBIJIIEMOro oObEKTa /0 U MOCIe pean3a-
LIMA PELICHUs], MO3BOISET CKOPPEKTUPOBATH €ro, €Clu
TIOJTyYCHHBIE PE3YNBTAThl HE YIOBICTBOPSIOT PYKOBOIN-
Tensl.

JlaHHBIE 3Tambl MOKA3bIBAIOT OOLIYIO JIOTHKY PabOoTHI
0 BBIPAOOTKE YNPABIEHYECKOTO PEHICHHsS. DTa MOJENb
MOXeET OBITh HCIIOJIb30BaHA B KayecTBE 0a30BOI CXEMBI
JUTSL TIDUHSTHUS JII00OTO YIIPAaBICHYECKOI'0 PEIICHHUS, B TOM
YHCIIe ¥ KaAPOBOTO.

JIro6oe ycrenHoe yrpaBiIeHYeCKOe PEILEHUE JOIKHO
OTBEYATh CIIECAYIOUINM TPEeOOBaAHHSAM:!

— BCECTOPOHHEH 000CHOBAHHOCTY;

— peaybHOCTH;

— CBOEBPEMEHHOCTH;

— DKOHOMHYHOCTH (JOCTIKEHUS JTYYIIMX KOHEYHBIX
Pe3yNbTaTOB MPY HAUMEHBIIHX 3aTpaTax).

[TockonbKy Ha TpakTHKE BO MHOTHX CIIydasX CUHTa-
eTCsl, YTO YIPaABJICHUECKHE PEIICHNS HE BBITTOIHSIIOTCS 110
BUHE WCHOJIHUTENIEH, TO OCHOBHOH yIIOp Henaercs Ha
KOHTpPOJIb 332 HCIIOJHEHHEM YIPABJICHYECKUX DPELICHHUH.
[IpakTHKa CBHIETENHCTBYET O TOM, YTO JaXKe KauecTBEH-
HO pa3pa0oTaHHbBIC PEIICHUS! OKa3bIBAIOTCSI HEBBITIOIHEH-
HBIMH 13-32 OTCYTCTBUS OTIIAKEHHOH CUCTEMBI KOHTPOJIS.

KonTtposs no ynpexaeHuro pazpadatsiBaercst Ha 0a-
3¢ HOpM, CTaHAApTOB, NPAaBWJI B Ipolecce pa3paboTKu
pemienust. OpraHu3anyio KOHTPOJISL 110 YIIPEXIECHHIO
MOXHO MPE/ICTABUTH CXEMAaTUIECKH (CM. puc. 2).

KoHTpons 1o ynpexJeHnio IpuMeHnM B Jr000it op-
TaHN3aIlUH, €0 HAJIMYME XapaKTepU3yeT BBICOKUH Mpo-
(deccrnoHanm3M  ynpamieHdeckoro Tpymga. OcoOyro
CJIO)KHOCTB B YIIPaBJIEHYECKOH MPAKTHUKE IPEICTABISIOT
HECTAaHAAPTHBIC PELICHMs, IOCIEICTBUS KOTOPBIX TPYI-
HO Tpe/CcKa3aTh U KOJIMYECTBEHHO M3MepHTh. bonbumH-
CTBO CTPAaTErMYEeCKHX PEUICHWH B 00JACTH YIpaBJICHUS
MIEPCOHANIOM TPHUHAUIEKUT UMEHHO K YHCIy TaKHX pe-
IIEHUH — HECTAHIAPTHBIX, C TPYAHO MHpPEICKa3yeMbIMU
MIOCIIEICTBUSIMU. Pe3yabTaThl HX peasn3alii BO MHOTHX
CIIydasix CIOKHO KOJIMYECTBEHHO M3MepHTh. K Tomy ke
CyIIECTBYET 3HAUMTENBHBIH IPOMEXYTOK BPEMEHHU
MEXIy TeM INIEpHOJOM, KOTJa CPEeACTBa HA PEaN3aLUI0
KaJpOBBIX pEIICHWH ObUIM 3aTpadeHbl, W TEM, Koria
MOXHO OLIYTHTh W OLEHHUTH OTAAady OT BIIOXKCHHBIX
cpencts. Koraa 3arparsl Ha peann3anuio KaJpoBBIX pe-
LIEHUH NPEACTABISIOTCS PACHOPSIIUTENSIM (PHHAHCOBBIX
CpEJCTB HEONPABJaHHBIMU, & PE3YJbTAaThl, KOTOPHIE MO-
T'YT OBITH ITOJyYCHBI B IEPCIEKTHBE, — COMHHUTEIIBHBIMH,
TO BJIOKEHHE CPEJCTB B PA3BUTHE IIEPCOHAJIA CIIEPKHIBA-
ercs.
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Puc. 2. Opranusanyst KOHTPOJIS 11O YIPEKIEHUIO

B To ke BpeMs HMEIT MECTO HEPAalMOHAIBHOE HC-
TIOJIb30BaHNE CPEICTB, pa3paboTKa W peanu3anus He-
00OCHOBaHHBIX KaJPOBBIX PEIICHUH, YTO NPUBOIANUT K
SKOHOMHYECKHM ¥ COLMAJIBHBIM ITOTEPSIM, K YITyIICHHON
Bbirose. HecooTrBeTcTBHME MEXIy OOBEKTHBHO OOYCIIOB-
JICHHBIM POCTOM 3HAUYCHUS NPUHSITHS ONTUMAaJIBHBIX KaJ-
POBBIX PEIICHUH M COCTOSTHHEM 3TOH pabOoTHl HA NPAKTH-
K€ IIpemornpesensier HeoOXOIUMOCTh OINpeaeiaeHust 3¢d-
(DEeKTUBHBIX CIIOCOOOB pa3peIICHHUs CIOKUBIIMXCS B JaH-
HOI 00acTy Ipo0JIeM 1 IPOTHBOPEUYHH.

P eKTHBHOCTE KAAPOBOI0 PeleHus — 3TO Pecypce-
Hasl pe3yJbTaTUBHOCTB, ITOJTy4EHHAs 110 UTOTaM ITOJrOTOB-
KA ¥ peaM3allii KaJpOBOI'O PEIIeHUs B OpraHHU3alliu.
Pecypcamu Moryt ObITH (DHHAHCBHI, MaTepHasbl, 310POBbE
IepcoHaa, OpraHu3anys Tpyaa u ap. Paznugaror opzanu-
3AUUOHHYI0, IKOHOMUUECKYIO, NCUXOT0ZUHECKYIO, NPAGO-
6y10, IMUUECKYI0, MEXHON0ZUHECKYI0 U COUUAIbHYIO I-
dexmuenocmu ynpaenenueckux pewieHul.

Ilon opranm3anuoHHOoil 3(pPeKTHBHOCTBIO yNpaB-
JIEHYeCKOro pelleHus MOHUMAIOT (akT IOCTHXKEHHS
OpPraHM3aLMOHHBIX LENe 3a CYET MEHBIIEro 4yucia pa-
OOTHUKOB WJIM MEHBIIETO BpeMeHH. Opzanuzayuonmnvie
yenu CBS3aHBI C PealIn3alyeil cIeayomux nHoTpedHoCcTeH
YeJoBeKa: IMOTPEeOHOCTh B OpPTraHW3aLUM XU3HU M 0e3-
OITaCHOCTH, YIpaBJeHHH, cTabmiIbHOCTH, mopsiake. Opra-
HU3aIMOHHAsA 3((GEKTUBHOCTh W KAa4yeCTBO YIpaBJICHUE-
CKOT'O pEIIeHHS] HEPa3pBIBHO CBA3AaHBI MEXKY COOOH.

IxoHOMHUYecKas 3P(PEKTUBHOCTD YIPABJICHYECKO-
ro pemeHusi — 3TO COOTHOUIEHHE CTOMMOCTH ITpHOaBOY-
HOTO MPOJYKTA, MOIYYEHHOrO 3a CUET PEANM3aLUU KOH-
KPETHOr0 YIPABJIEHYECKOrO PEIICHMs, W 3aTpaT Ha €ro
MOATOTOBKY H PEaTU3aIHIo.

CounanbHasi 3¢ (EeKTHBHOCTH YIPABJIEHYECKOI0
pelieHus1 — 3TO (AKT JOCTMXKEHMS COIUAIBHBIX IIeei
It OOJIBIIIETO KOJMYECTBA JIIOAEH M oOlecTBa 3a 0oiee
KOpPOTKOE BpeMs, MEHBIINM YHCIOM PaOOTHUKOB, MEHb-
mmMu  (puHaHCOBBIMH 3aTpatamu. CouuansHbvle uyenu
peanu3yoT cieayromue IoTpeOHOCTH YelloBeKa: 1MoTped-
HOCTH B MH(OpMAINHY, 3HAHUSAX, TBOPYECKOM TpYHE, ca-
MOBBIPa)KEHNH, OOILEHNH, OTABIXE.

Texnosornyeckasd 3¢(peKTHBHOCTL yNpaBJIeHYe-
CKOro0 pemeHusi — 3T0 (aKT JOCTIHKEHHS OIpPEJICIICHHBIX
pe3yNbTaToB (OTPACIeBOro, HAllMOHAIEHOTO HIIM MHPOBO-
IO TEXHOJIOTMYECKOTO YPOBHS NMPOHM3BOJCTBA), 3allIaHH-
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POBaHHBIX B OW3HEC-IUIaHE, 3a CYET Ooyee KOPOTKOTo
BpPEMEHH MJIM MEHBIINX (PMHAHCOBBIX 3aTpar.

Ilcuxonornyeckass 3¢p@PeKTHBHOCTL yNpaBJieHYe-
CKOro peleHusi — 3T0 (aKT JOCTHKEHUS IICHXOIOTHYe-
CKHUX melneit 1y Oonplero yuciia paboTHUKOB WM Hace-
JieHust 3a Ooriee KOPOTKOE BpPEMs, MEHBIIUM YHCIOM pa-
OOTHUKOB WJIM MEHBIIMMH (UHAHCOBBIMU 3aTpaTaMH.
Ilcuxonozuueckue yenu peanusyloT CIEAYIOIIUE IO-
TPeOHOCTH YENIOBEKA: MOTPEOHOCTH B JIFOOBHU, B CEMBE, B
CBOOOTHOM BPEMEHHU.

IIpaBoBasi 3¢ dexTHBHOCTE yNpaBJIEeHYECKOIO
pelIeHus — 3TO CTENEHb JOCTUXKEHHsS MPABOBBIX LEJeH
OpraHu3allMM M TEepcoHaja 3a Ooyee KOPOTKOE BpeMs,
MEHBIINM YHCIOM paOOTHUKOB WJIM MEHBUIMMHU (hUHAH-
coBeIMU 3aTpataMu. Ilpaeoevie yenu peanusyroT cie-
Iylolre TOTPEOHOCTH dYeNOBeKa: — B 0E30MacHOCTH,
HOpsIKE.

Ikonoruyeckass 3PpPeKTUBHOCTL YNPABJICHYECKO-
ro pemeHusi — 3T0 (aKT JTOCTHXKEHHS 3KOJIOTHYECKHX
Leneld OopraHu3alid M IepcoHaja 3a Oosee KOPOTKOE
BpeMs, MCHBIIUM YHCJIOM PaOOTHUKOB HJIM MEHBIIUMHU
(DMHAHCOBBIMH 3aTpaTaMH. JKo0zUUeCKUe Yeau peaiu-
3yIOT CIEeIyIOIMe MOTPEOHOCTH YelloBeKa: MOTpeOHOCTh
B 0€30MMacHOCTH, 3/I0pOBbE, OPTraHU3ALUHM YCTOWYHNBOTO
Ppa3BUTHS KU3HHU, (PU3HOIOTHUECKHE.

IJtndeckas 3(PPEeKTHBHOCTL  YIPABJIEHYECKOI0
pelieHus1 — 3T0 (aKT JOCTHKEHHSI HPABCTBEHHBIX IIeJIei
OpraHM3allii M TepcoHasia 3a Oojee KOPOTKOE Bpems,
MEHBIIAM YHCIOM PaOOTHHKOB WJIM MEHBIIMMHU (pUHAH-
COBBIMH 3aTpaTaMH. JmuuecKue yeau peannu3yroT Io-
TpeOHOCTH M MHTEpEChl YeJOBEKa B COOJIOACHUU HpaB-
CTBEHHBIX HOPM ITOBEICHUS OKPYXXAIOLIIUMH JIFOIBMH.

Bce npencraBnenHsie BUABI 3PQEKTUBHOCTH YIIPaB-
JIEHYECKOrO pEIIeHUs CIeIyeT pacCMaTpUBaTh B TECHOU
CBS3H U B3aUMO3aBHCUMOCTHU.

OuneHnka ynpasJjieHYeCKOro pemeHust 0azupyeTcst Ha
OIpeIeTIeHHBIX IPUHITUIIAX:

1) KOMIJIEKCHOCTH OLEHKH 3P (PEKTUBHOCTH PELICHUS;

2) 0OBEKTHBHOCTb OLICHKU PEIICHNS;

3) 00s13aTETFHOCTD OLICHKHY;

4) coOTBETCTBHE METO/A OLEHKH XapakTepy 00beKTa
YIIpaBIICHUS;

5) conmocTaBUMOCTh MOKa3aTeNed ONEHKH Pa3IMIHBIX
YIIPaBICHYECKUX PEIICHUI;



6) yder MHAMBHAYaJbHBIX OCOOEHHOCTEH oOpraHm3a- 3amaua onpeneneHns 3PPEKTUBHOCTH YIPABICHIECCKUX
IIH YIIPABJICHYECKON CUTYalllH TP MOCTPOSHUM MOJICNIM  PEIICHUH BKJIIOYaeT OOOCHOBaHME BBIOOpA OCHOBOIIOJAra-
oleHKH AP PEKTUBHOCTH YIIPABICHIECKOTO PEIICHMSI. IoIero Kpurepust 3P(EKTUBHOCTH B KaKIOM KOHKPETHOM

Anamz npo0JIeMbl OLEHKH 3KOHOMHYECKOW 3(QEKTHB-  cilydae Ipy NPHHITHN PEICHUs U BEIOOP METOIMKHU pacyeTa
HOCTH YIPABIEHUECKHUX PEIICHUI MO3BOJISET BBIACIUTH Clle- IO 3TOMY kputepuro. Ha puc. 3 naHa KOMILIEKCHas! OLIEHKA

JTYFOIIIME DJIEMEHTHI COAEPKaHMs OLICHOK A(D(EKTUBHOCTH: 3] (HEeKTUBHOCTH YIPABJICHUECKUX PEIICHU B INpEIpUHU-
1) xpurepum (kKak Mepbl LeNei) SKOHOMHYECKOH  MarTelbCKOW CTpyKType. E€ 00s3aTenbHBIM YCIIOBHUEM SIBIIS-
OLeHKH 3P PEKTUBHOCTH; €TCsl U3y4EHHE KaXIOro OTAENBHO B3ATOrO MOKa3aTens,
2) 3¢ deKTs! KaK ONMUCaHKE MOCIEACTBUHN, MOTYYSHHBIX  BBIPAKAOIIETO JIOKATBHYIO XapaKTepUCTHKY 3((heKTHBHO-
B PE3yIbTATE PeAIN3ALMHU YIIPABICHUECKUX PEILICHU. CTH, B CONOCTABJIEHUH C APYTUMU [TOKA3ATEISIMU CUCTEMBIL
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Puc. 3. KommiekcHas oneHka 3 GpeKTHBHOCTH yIPaBIeHYSCKUX PElICHUI B IPeIIPUHUMATENBCKAX CTPYKTYpax

Takum 00pa3oMm, B TEOPETHYECKOM M METOIMYECKOM  JeisieTcs 3QQEeKTUBHOCTh pa3pabOTKH U peau3aluy pe-
IUTaHE BOMNPOCHI OLEHKH A(P(PEKTUBHOCTH yIpaBiieHYe-  LIEHHH MO3TaIHO.
CKHUX pEIICHNH, KaK U YIpaBJICHHS B IIEJIOM, Pa3padOTaHbI Pazpaborka n peanmzanusi penieHuii, Bcerga oodecrme-
eme HexmocratoyHo. Iloaromy uame Bcero 3¢G@eKTHB-  YHMBAIOIIMX BBICOKYIO 3((EKTHBHOCTD, — 3a7a4a TPYyAHAsI
HOCTb OLICHUBAETCS Ha KAYECTBEHHOM YPOBHE M BBIpaXKa- W JUISI ONBITHBIX pykoBoauTenel. I1o pasHeIM nmpuunHam
ercsl TMHAMHUKOM OOBEMHBIX M KaueCTBEHHBIX IOKa3aTe-  ACHCTBUTENBHBIH 3(PQEKT MOXET HE COOTBETCTBOBATH
JIel: TpOW3BOJCTBA NPOAYKIMH, TOBAPOOOOpOTa, M3/ep-  oxupaeMoMmy. OnIHAKO IIOCTOSHHBIM JOJDKHO OBITH
KEK IPOM3BOJCTBA M OOpalleHHs, NMPUOBUIM M JAPYTMX, CTpeMJeHHe K Makcummzanuu d¢dexra, nbo Hemocra-
OTPaXaloOUIMX pe3yNbTaThl JEATEIBHOCTH KOJUIEKTHBA  TOYHAs d(PQEKTUBHOCTH KBATH(HUIUPYETCS Kak «Opak» B
opraHuzauyy B nenoM. Ilpm 3ToM, Kak NmpaBWilo, HE BEI-  pabOTe MEHEKEpa.
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Decision making is the foundation of any sphere of activity. Its effectiveness depends on the quality of management decisions. In
modern management conditions, new opportunities appear in the sphere of decision making. They presuppose the carrying out of a
wide variety of calculations, justification of criteria for evaluating various alternatives and their priorities, and determining actions in
conditions of risk and uncertainty. Moreover, non-standard decisions, the consequences of which are difficult to predict and to quan-
titatively measure, are particularly difficult in management practice. Classical management techniques view personnel decisions as a
process of three main stages: preparing a decision, making a decision, implementing a decision. In academic literature, there exists a
large number of detailed schemes for making personnel decisions. They have much in common, although the number and content of
separate stages may differ considerably. In practice, separate steps are united or are altogether absent. In the authors' opinion, person-
nel management decision making can be schematically described in the following seven interconnected stages: 1. Diagnosis of the
personnel problem. 2. Deciding on the criteria for evaluating the decision. 3. Determining the priorities (significance of criteria). 4.
Identifying possible alternatives in problem solving. 5. Evaluating alternatives. 6. Final decision. 7. Implementation of the decision
and evaluation of its results. A successful management decision must fulfill the following requirements: complete justification, reali-
ty, timeliness, economy. The effectiveness of a personnel decision is a resource result, gained based on the results of preparation and
implementation of a personnel decision in the organization. It follows that one must distinguish between organizational, economic,
psychological, legal, ethical, technological and social effectiveness of management decisions. Only due to links and interconnections
of all types of effectiveness one can speak about strategically considered personnel management decision.
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